Library Board of Trustees Regular Meeting
February 18, 2014

MINUTES
Anyone requiring these minutes in an alternate format, such as large type, Braille or an audiotape,
please contact the Library at (360) 305-3600.
Location:
Attendance:

Call To Order
Open Public
Comment
Executive
Director’s
Report

Central Services, 5205 Northwest Drive (Note: “Library” refers to the Whatcom County
Library System-WCLS.)
Trustees: Deb Lambert, Chair; Fred Haslam; Lis Marshall; and Marvin Waschke
Staff: Christine Perkins, Executive Director; Regan Robinson, Public Services Manager;
Kyle Teeter, Administrative Services Manager; Geoff Fitzpatrick, IT Services Manager;
Christina Read, Human Resources Manager; Lisa Gresham, Adult Services Coordinator &
Interim Collection Support Manager; Lizz Roberts, Community Relations Coordinator;
Dana Klootwyk, Administrative Associate
Also Attending: Faye Hill, BPL Trustee, Ruth Higgins
Deb Lambert called the meeting to order at 9:02 a.m. Quorum was determined. There
were no changes to the agenda.
Christine Perkins introduced Ruth Higgins and thanked her for submitting an application
to the County Executive for the Position 5 vacancy on the Board of Trustees.
 Christine reported that County Executive Louws has reappointed Deb for a second
term on the Board, and expressed appreciation for Deb’s service.
 FoSVL’s recent South Whatcom Library key handoff was a success. The soft opening
date has been moved to March 4, 2014 to accommodate weather-related delays of
furniture and shelving. We are investigating a joint grand opening ceremony with the
adjacent YMCA in April.
 Walls are going up at the new Ferndale Library. Christine thanked Lizz for arranging
for the “Your Library, Coming Soon” fence banner.
 Thanks to the Friends of the Point Roberts Library, we now have a valuable contact
with the Allen Family Foundation, which may lead to support of Early Learning and
Children’s Services programs.
 Whatcom County Library Foundation has approved a grant for digital signage at each
of our branches. Slides will be updated at CS and pushed out to all 10 locations over
the internet. The slides will advertise system-wide events and WCLF activities. The
size of the monitors will be scaled appropriately to the size of each facility.
 Christine expressed appreciation to the State Legislature for their support of rural
broadband. Geoff recently testified regarding the benefit of the NoaNet expansion to
the Deming Library.
 Marvin congratulated Christine on her appointment as Co-Chair of the Statewide
Library Directors. Christine reported that one of the hot topics at the recent meeting
relates to research on how intentionality in storytime impacts upon kindergarten
readiness. Also, market research being done by King County Library System has
yielded effective and actionable results.

Community
Relations
Report



Financial
Report:
B. Resolution

Kyle presented Resolution #021814-02 Authorizing the Cancellation of Warrants. Warrant
933819 dated 1/21/2014 was issued for the reimbursement of staff travel (mileage) for
business purposes. Whatcom County has been updating the vendor numbers for WCLS
staff, and this information was not updated in WCLS’s accounting system. This resulted in
the vendor number submitted to the County not matching the actual vendor in the
County’s accounting system. The claim has been reprocessed under the corrected vendor
number. WCLS currently holds the incorrectly issued warrant to be voided. Fred moved
to approve Resolution #021814-02 Authorizing the Cancellation of Warrants, as
presented. Seconded, carried.
Just in time for early spring, Regan demonstrated how to navigate to the Research tab on
WCLS.org to access the Small Engine Repair Reference Center.
http://web.a.ebscohost.com/serrc/search/basic?sid=06e9a69a-2bfa-4391-ba8a41d5acc4cb29%40sessionmgr4002&vid=1&hid=4104 Any library card holder may access
this reference library, which features the entire eBook collection of Clymer shop manuals
for hundreds of small engines used to power lawnmowers, tractors, boat engines,
generators, ATVs, motorcycles, snow blowers, snowmobiles, etc. Deb asked about
copyright law, and Regan responded that fair use laws allow for the PDFs to be
downloaded and/or printed for personal use. Benefits to the patron include 24/7
accessibility; benefits to the library include the potential reduction in lost/damaged paper
copies. Lizz is planning to make small informational cards to hand out at repair shops, the
Northwest Washington Fair, and the Puget Sound Antique Tractor and Machinery
Association. Regan noted that this type of reference material is pushed to patrons via
services like Ask-WA, and that excitement about free resources like this are a great
advocacy tool.
A. Volunteer Policy 11.02: We propose adding language to the Volunteer Policy that
authorizes staff to be able to use a small amount of WCLS funds to recognize
volunteers for their efforts. Expenditures would be covered in the Administration

Lizz directed attention to the very full table of press clippings. She then passed
around copies of Journeys, the 2014 Whatcom WRITES! anthology. It includes
pictures of many submissions to the Quilt Challenge. Journeys is available for
purchase from Village Books or it may be checked out at any branch library.
 Lizz also pointed out the display of posters advertising the “A Forest of Words” teen
poetry contest, featuring Whatcomics artwork by local teens.
 Lizz is working on interior and exterior signage for South Whatcom Library.
Consent Agenda The Board reviewed the minutes of the January 21, 2014 Regular Meeting, the
Expenditures, and updates to the following policies: Trustee Code of Ethics 2.02, Conflict
of Interest Policy 2.03, Roles of the WCLS Library Board and the Executive Director 2.04,
Policy on Addressing the Library Board of Trustees 2.05, and Workplace Safety Policy
12.06. There were no questions or comments. Fred moved to approve the Consent
Agenda items as presented. Seconded; approved.
Financial
Kyle reported that the County has closed out the books for 2013. Year-end operating
Report:
revenues exceeded budget amounts, and year-end operating expenditures are less than
A. 2013 & 2014 budgeted. A portion of the unused budget will be carried forward in an amendment for
Year-To-Date
use at South Whatcom Library.
Budget Reports
A month into 2014, property tax collections and expenditures are within expectations.
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budget’s Office and Operating Supplies line item. In the past, staff members have
paid for small tokens of appreciation personally. Marvin moved approval of this
revision to Volunteer Policy 11.02 as presented. Seconded; approved.
B. Coffee and Light Refreshments Policy 20.10: This new policy authorizes staff to
purchase refreshment for work-related occasions such as Board of Trustee meetings,
All Staff Learning Day, or public forums, according to the guidelines of RCW 70.10.
Expenditures would be covered in the Administration budget’s Office and Operating
Supplies line item. Lis moved approval of the Coffee and Light Refreshments Policy
20.10 as presented. Seconded; approved.
C. Telework Policy 12.47: This new policy provides the flexibility to explore alternative
work arrangements when practical and reasonable. Christine thanked Christina for
researching and writing the draft. Points of note include that telework opportunities
will be District-initiated, must be mutually beneficial to the District and the employee,
and that the District would reserve the right to cease the arrangement should it not
prove to be beneficial. The preference is generally for face-to-face interaction and
accessibility among staff, however, Regan pointed out that the telework option is
ideal for an employee who requires a limited number of uninterrupted hours per
week to serve Ask-WA. Marvin asked the management staff to review the policy
regarding network security and to clarify areas of responsibility in terms of providing
hardware/software needed for telework use. Christina responded that these topics
are covered in the related policy Staff Use of WCLS Computers & Other Information
Technology Resources 12.37. The Board agreed to postpone voting on Telework
Policy 12.47, and to review a revised draft at the March meeting.
Board of Trustees Bylaws 2.01: In reviewing the Board of Trustees Bylaws for this annual
meeting, we identified several committees that no longer exist. A general trend in other
Washington State libraries is to either consolidate committees or to move toward a
“committee of the whole” approach in order to limit the need for multiple meetings.
Regarding Article III: Committees, after discussion, the Trustees agreed to address policy
issues as committee of the whole, retain the Finance and Personnel Committees, and
acknowledge the ability to appoint ad hoc committees as needed. As liaison positions do
not qualify as committees, it was agreed to add WCLF Liaison and BPL Liaison positions
under Article IV: Meetings. Fred noted the need for slight rewording of Article V: Section
5. The bylaws will be revised and presented again for approval at the March 18 meeting.
Election of Officers: Deb expressed willingness to continue as Chair; there were no other
volunteers. Fred has been serving as Interim Secretary; Marvin volunteered. Marvin was
asked to additionally serve as Vice Chair, to which he agreed. Fred moved to accept Deb
Lambert as Chair and Marvin Waschke as Vice President and Secretary. Seconded;
approved.
Committee Assignments and Liaisons: Article III: Section 3 stipulates that committees
must have at least 2 members. After the recent Board of Trustees vacancy, Fred has been
the sole member of the Personnel Committee. Lis volunteered to join him. Also, both
Fred and Lis enjoy serving on the Finance Committee, and are willing to continue. The
importance of WCLS’s tie with BPL mandates appointing a BPL Liaison. It was agreed by
consensus to set up a rotating schedule. Marvin agreed to serve as the WCLF Liaison.
The 2013 Incident Reports have been tabulated, and the total is a record low number!
These incidents are generally minor in nature, and very few result in trespass. The
decline in reported incidents over the past decade may be attributable to two factors.
First, the Prepare Training® Program, begun in 2006, educates Public Services staff in how
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to manage potentially escalating situations. Second, Branch Managers and staff have
been working diligently to engage teens and build a culture of respect.
Libraries have a continually evolving relationship with ePublishers. Simon & Schuster is
piloting a new licensing model that permits libraries to purchase all S&S eBooks under a
“one-year, one-book, one-user” license, provided that the library offer a “buy it now”
button to patrons on hold. Currently WCLS participates in the Washington Anytime
Library, powered by OverDrive, to offer over 11,000 electronic titles. The Washington
Anytime Library does not have a contract with Simon & Schuster at this moment. The
Trustees discussed related issues, including lack of library leverage in the publishing
world, the continued undermining of independent booksellers, and public lending rights
in an increasingly global world.
 Regan presented an assortment of business-card sized advertisements produced by
our Pub Graphics department to highlight some of the references available on
WCLS.org.
 Staffing is nearly complete for South Whatcom. Karin Schulhauser will be
interviewing Pages this week.
 Jeanne Fondrie will be attending the Public Library Association (PLA) biennial national
conference in Indianapolis in mid-March.
 This year’s Summer Reading Program will have an online component in which patrons
can earn badges – similar to the popular game “Candy Crush.” Regan will work with
Branch Managers to devise physical badge/sticker tie-ins.
 Lis queried what WCLS is doing to promote building computer code literacy. Regan
listed various computer-literacy initiatives and programs.
Foundation: WCLF is currently working on a documentary about the genesis of the
Foundation, which was estalished in 2004 with funds from the Pen Foundation in
response to WCLS’s “resolve to defend the First Amendment right of freedom to read
against the threat of government intervention.” Christine, Amory Peck, Joan Airoldi, and
Deborra Garrett are being interviewed. The Foundation has two major goals: to promote
the financial health of the Library, and to raise awareness of intellectual freedom issues.
Upcoming events include Branch Out in April, and a panel discussion “Is Privacy Passé?”
at Bellewood Acres in the fall.
BPL: Faye noted that Whatcom READS! author Cheryl Strayed will be in Bellingham next
week—February 24 and 25. In other news, the BPL Board of Trustees has presented an
applicant for the board vacancy to the mayor and is awaiting her approval.
Christine presented an advocacy aid that highlights the love of libraries, and challenged
everyone to spread the love of libraries far and wide.
The Executive Director’s evaluation is due April 1. The Personnel Committee will meet
soon to begin the discussion.
The next meeting will be held on March 18, 2014 at Central Services.
Deb adjourned the meeting at 11:07 a.m.

Signed by Marvin Waschke
Marvin Waschke, Secretary
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