
BOARD OF TRUSTEES MEETING 
Whatcom County Library System 

August 17, 2021 

VIA TELECONFERENCE*  

*In response to the ongoing COVID-19 pandemic, the Library Board of Trustees of the Whatcom County Library System will be
holding their regular monthly meeting via teleconference in accordance with Proclamation 20-28.15 by the Governor of the 
State of Washington. Board of Trustees Meetings are open to the public. Persons wishing to be provided an internet link or 
telephone number to access the meeting are asked to please contact Ruth Nail, Administrative Assistant, at 
Ruth.Nail@wcls.org or (360) 305-3641 before 4:00 p.m. Monday, August 16, or at least three business days in advance of the 
meeting if special accommodations are required for you to attend the meeting.  

WCLS Vision: An engaged community where curiosity is cultivated, literacy flourishes and democratic ideals thrive. 

AGENDA 

1. 9:00 Call to Order.  Quorum determined.

2. 9:05 Open Public Comment Opportunity
This period is set aside for persons wishing to address the Board.  Each person may have up to three 
minutes for this purpose. 

3. 9:10 Consent Agenda
a. Meeting Minutes
b. Expenditures

4. 9:15 Financial Report and Resolutions
a. Finance Committee Report
b. 2022 Budget Planning Schedule

5. 9:30 Staff Reports
a. Executive Director
b. Deputy Director
c. Youth Services Manager
d. Community Relations Manager

6. 9:55 Performance Measures & Committee Reports
a. Performance Measures
b. Personnel Committee
c. Whatcom County Library Foundation

7. 10:10 BREAK

8. 10:20 Birch Bay Library Update 

9. 10:25 Strategic Plan 

10. 10:45 Policy Updates
a. Borrower’s Policy

11. 11:00 Trustee Education: Storytime Collection Analysis 

12. 11:15 Announcements and Adjourn
a. September 21 Board of Trustees meeting will be held at the Everson McBeath Community Library unless

in-person meetings are not allowed at that time.

mailto:Ruth.Nail@wcls.org
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Meeting Date: 8/17/2021 
Committee or Department: Administration Department 
Subject: Consent Agenda – Board Meeting Minutes, Monthly 

Expenditures 
Prepared By: Jackie Saul 
Impact upon Budget? ☒Yes   ☐No 
Supporting Documents: ☒Yes   ☐No 

Recommendation or Request:  Approval of consent agenda items 

Suggested Motion for Consideration: Move approval of consent agenda items as presented 

Summary: 

Meeting Minutes: 
• July 20, 2021 Regular Board Meeting

Expenditures: 
General Fund: 

• July 1-15, 2021 Payroll: Nos. 1026824688-1026824691, (Voucher Nos. 548280-548426) Totaling
$197,296.12 and July 16-31, 2021 Payroll: Nos. 1026998355-1026998361, (Voucher Nos. 548433 -
548587) Totaling $192,608.39. 

• ACH transactions for employee benefits and monthly sales/use tax filings totaling $88,985.96;
$28,783.93 of this is for employee funded contributions to dental insurance premiums, PERS and 
deferred compensation plans (made via payroll deduction).  

• Claim 2021-23G: Warrant Nos. 1129246-1129259 Totaling $81,718.54
• Claim 2021-24G: Warrant Nos. 1129712-1129736 Totaling $48,645.73
• Claim 2021-25G: Warrant Nos. 1130231-1130252 Totaling $96,698.43

Capital Fund: 
• Claim 2021-11C: Warrant Nos. 1129737-1129738 Totaling $3,550.09
• Claim 2021-12C: Warrant Nos. 1130253-1130254 Totaling $7,626.62

Alternatives:  N/A 

Fiscal Impact: Expenditures for approval paid from available 2021 budgeted funds.        

Comments: The Finance Committee has reviewed the General and Capital Fund claims listed above. 
They also reviewed that there were no General Journal entries in July. 

Board Meeting Agenda Item Cover Sheet
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UNAPPROVED MINUTES 

Library Board of Trustees Regular Meeting 
July 20, 2021 

Location 

Via teleconference for all attendees, in accordance with Proclamation 20.28.15 by the Governor of the State of 
Washington, which amends and extends Proclamation 20-28, et seq., and currently allows open public meetings 
to occur remotely. 

In Attendance 

Trustees:  Marvin Waschke, Chair; Lori Jump, Vice Chair; Claudia Disend, Secretary; Erika Lautenbach and 
Rodney Lofdahl.  Absent: None. 

Staff: Christine Perkins, Executive Director; Michael Cox, Deputy Director; Jackie Saul, Director of Finance and 
Administration; Thom Barthelmess, Youth Services Manager; Mary Vermillion, Community Relations Manager; 
Christina Read, Human Resources Manager; Lisa Gresham, Collection Services Manager; Sarah Koehler, Ferndale 
Library and Mobile Services Manager; Dianne Marrs-Smith, Lynden Library Manager; Alexa Andrews, Everson 
and Sumas Library Manager; Katrina Carabba, Deming Library Manager; Ruth Nail, Administrative Assistant. 

Guests: None. 

Call to Order 

Marvin determined quorum and called the meeting to order at 9:00 a.m. 

Open Public Comment Opportunity 

No public comment. 

Consent Agenda 

The Consent Agenda included minutes of the June 15, 2021 Regular Meeting of the WCLS Board of Trustees, as 
well as the following:  

Expenditures: 
General Fund: 

• June 1-15, 2021 Payroll: Nos. 1026527486 -1026527488, (Voucher Nos. 547965 - 548116) Totaling
$204,350.26 and June 16-30, 2021 Payroll: Nos. 1026666714 -1026666717, (Voucher Nos. 548122 - 
548274) Totaling $198,858.24. 

• ACH transactions for employee benefits and monthly sales/use tax filings totaling $96,714.32;
$30,722.32 of this is for employee funded contributions to dental insurance premiums, PERS and 
deferred compensation plans (made via payroll deduction).  

• Claim 2021-18G: Warrant Nos. 1127194-1127198 Totaling $40,274.13
• Claim 2021-19G: Warrant Nos. 1127299-1127314 Totaling $94,955.72
• Claim 2021-20G: Warrant Nos. 1127805-1127823 Totaling $11,534.04
• Claim 2021-21G: Warrant Nos. 1128220-1128246 Totaling $86,756.81
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• Claim 2021-22G: Warrant Nos. 1128770-1128784 Totaling $49,883.24

Capital Fund: 
• Claim 2021-07C: Warrant No. 1127199 Totaling $1,352.50
• Claim 2021-08C: Warrant Nos. 1127315-1127318 Totaling $17,682.45
• Claim 2021-09C: Warrant No. 1128247 Totaling $3,109.90
• Claim 2021-10C: Warrant Nos. 1128785-1128786 Totaling $16,226.12

There were no questions. Claudia moved to approve the Consent Agenda as presented. Seconded. Unanimous 
board approval. 

Financial Report and Resolutions: Finance Committee Report 

Jackie reviewed her report, including the June Notes and Highlights section. She highlighted account number line 
337.20 Leasehold Excise tax, which includes revenues such as those from timber tax.  Jackie commented that the 
revenue we receive is usually from private timber harvests; however, this June’s timber tax revenue of $5,000 
comes from state-owned land. This is an infrequent revenue source that will go into next year’s capital fund.  

Jackie reported on expenditures, pointing out that wages and benefits expenses are under budget, largely the 
result of an increase in position vacancies. Marv inquired about the vacancies, and Christine noted that there 
have been several retirements, movement of personnel out of the area, and promotions from within the 
organization. Christina confirmed a high level of recruiting, adding that she and the rest of the management 
team are working to fill those vacancies.  

Indicating the $1 million positive budget variance in the Ending Fund Balance at the end of June, Jackie reported 
that we are still spending down revenue from April property taxes and are maintaining a healthy margin to cover 
the trough in incoming cash flow until October. 

Jackie shared photos of the Everson Library remodel project, noting that major construction is complete and 
some additional furnishing orders are in progress. She detailed the destinations and transition in use of surplus 
items that the system has donated to other organizations, as referenced in her written report. 

Jackie presented Resolution 07/20/21-09 Authorizing an Interfund Transfer, as previously budgeted for the 2021 
fiscal year, and answered Erika’s question regarding how this figure is determined. 

Claudia moved approval of Resolution 07/20/21-09 Authorizing an Interfund Transfer as presented. The 
motion was seconded and unanimously approved. 

Values Statement and Strategic Plan 

Christine provided a summary of the development process for the updated Values Statement and draft 
Strategic Plan. She reiterated that staff and the Board have had input in the statement, which was further 
streamlined by a team consisting of herself, Thom and Marv. Christine thanked Communications Specialist 
Amy Jones for creating the visual layout to accompany the mission, vision, and values statements, as well as 
the graphic representation of the Strategic Plan. Christine acknowledged the efforts of Lisa Gresham in 
crafting the Purpose Statement and credited Thom for the distillation and clarity in the updated Values 
Statement. The trustees reviewed the statements and expressed their pleasure and support of the updated 
verbiage. Some trustees expressed concerns about the library card featured in the center photo possibly 
being mistaken as a credit card and offered suggestions, such as making the library card more prominent or 
changing the placement of the photos from the center to the bottom of the page. Christine confirmed that 
she will pass on these design suggestions to Amy and inquired if the Values Statement itself was ready for 
approval. 

Rod moved approval of the Values Statement as presented.  Seconded. Unanimously approved. 

Christine presented the Strategic Plan for review and discussion. Rod noted that he is pleased with the 
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incorporation of the Board’s previous input. Claudia commented that she appreciated the detailed goal and 
objective statements in the Strategic Plan. Christine provided expanded details on the goals, objectives, and 
bullet points in each of the five sections of the Plan: COMMUNITY, ACCESS, RESOURCES, EQUITY, and 
STEWARDSHIP.  

The trustees offered recommendations for adjustments as follows: 

COMMUNITY - Objective 3: Marv wants to make sure we are differentiating ourselves enough from Whatcom 
Talk, KGMI, Whatcom News, etc. He suggested rephrasing “trusted source” of local news, which may carry 
implications of an original news source involving investigative journalism. Terms such as “conduit” or “access 
point” were suggested. Claudia commented that she viewed this as an extension of our research and 
reference services, providing unbiased answers with integrity, in which various viewpoints are represented 
and we are able to highlight what is happening in the community and provide factual information. Lori 
expressed her concern of sufficient staffing to support this information-sharing, and Christine noted the 
potential need to refine the scope of this objective. Marv approved of the concept of revitalizing the 
reference aspect of the library and offered the suggestion to make it clearer that this is an extension of our 
reference services. Lori concurred and recommended a statement such, “WCLS continues to be a trusted 
access point…,” so that it is clear that this is an extension or continuation of an existing effort. 

ACCESS - Objective 5: Marv inquired if it were possible to expand upon the marketing section for added visual 
weight. Mary confirmed that the Marketing Plan itself would be lengthy and thorough. 

RESOURCES: No changes suggested. 

EQUITY – Objective 3: Lori recommended disability community advisors, in addition to a standard ADA audit.  
Objective 2/3: Erika noted accessibility should also extend beyond physical ability to speakers of languages 
other than English. She suggested additional signage in different languages to make those patrons feel 
welcomed and indicate that their needs/cultures are being addressed. Christine noted possible parallels with 
objectives in the ACCESS section. 

STEWARDSHIP - Objective 5: Marv would like to see “minimal impact” changed to “positive impact.” The other 
trustees agreed. Objective 6: With regard to the emergency preparedness plan and crisis communications 
plan, Lori inquired about sharing that information on our website.  

Christine will incorporate these suggestions and present the revised Strategic Plan to the Board for final 
approval in August.  

Break 

Marv adjourned for a break from 10:21 to 10:30 a.m., during which Lori excused herself from the meeting. 

Mary shared a link to an article on the merits of public libraries: 
https://www.marketplace.org/2021/07/20/public-libraries-investment-well-worth-it/. 

Policy Updates 

• Copying ang Printing Services for Patrons Policy 4.02: Michael recapped a summary of copying and
printing fees over the past two years, including the May 2020 Board-approved waiver of these fees due to
COVID-19.   He presented Resolution 07/20/21-10 Waiving Printing Fees, the rationale to support this
proposed waiver, and a suggested revision to the existing Copying ang Printing Services for Patrons Policy
4.02, should the Board approve said resolution. Michael added that the system currently allows a credit
of 20 pages per day under certain circumstances, such as in support of reference questions to staff. He
noted that $30,000 from printing fees was collected in 2019, and Jackie clarified that $17,000 of such
revenue was budgeted for 2021.
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Michael introduced Library Managers Katrina Carabba, Dianne Marrs-Smith, and Alexa Andrews, of the 
Deming, Lynden, and Everson and Sumas branches, respectively. The Library Managers shared their 
experiences with patrons and copying and printing fees, pre-, during, and post-COVID waiver, and the 
impacts to patrons and staff in their branches, which vary in size and demographics.   

Michael thanked the library managers for sharing, and all three managers thanked the trustees for their 
consideration of this proposed credit. Marv inquired how the weekly credit amount of $7.00 was 
determined. Michael replied that we evaluated our current waived amount of $21.00/week and our 
patrons’ average historical use, as well as took into consideration amounts offered at other libraries, in 
order to determine a more equitable solution. He believes the $7.00 per week figure allows the system to 
appropriately balance fiscal impact with positive user experience. Michael explained that we anticipated 
a weekly credit might be easier to manage for staff and patrons, especially students printing homework.  

Rod moved approval of Resolution 07/20/21-10 Waiving Printing Fees as presented. Seconded. 
Unanimously approved, with Lori absent. 

Claudia moved approval of the revised Copying and Printing Services for Patrons Policy 4.02 as 
presented. Seconded. Unanimously approved, with Lori absent. 

Erika excused herself from the meeting. 

• Meeting Room and Facilities Use Policy 7.03 Attachment A – Schedule of Fees: Michael presented the
revised Schedule of Fees and outlined the updates in meeting room availability that precipitated this
revision, including the addition of reservable study rooms at the Ferndale and Lynden Libraries, as well as
the removal of the Island Library space, which cannot be closed off and reserved.

Claudia moved approval of the revised Meeting Room and Facilities Use Policy 7.03 Attachment A –
Schedule of Fees as presented. Seconded. Unanimously approved, with Lori and Erika absent.

COVID-19 Phased Return to Service 

Christine reported that all branches are fully open and people are beginning to come back inside. While we are 
not hosting in-person events, our library meeting rooms are reservable for personal use.  Michael noted the 
reduced capacity in our meeting rooms as we proceed cautiously with the full reopening of our facilities.  

Birch Bay Library Update 

Christine reported that our resolution requesting the establishment of the Birch Bay Library Capital Facility Area 
has been presented to the Whatcom County Council, which had their first reading of the item on July 13. It was 
moved forward to the second reading and Council vote, scheduled for July 27. Christine will be attending that 
meeting via Zoom, the current platform for the Council’s public meetings. 

Staff Reports: Executive Director 

In addition to her written report, Christine praised the Community Relations team for winning their second John 
Cotton Dana award for outstanding public relations.  She congratulated the team, noting the added distinction 
of receiving national recognition this year for work that was done completely in-house and during a pandemic. 

Christine highlighted the honor of the Point Roberts Library being selected to host Governor Inslee’s July 9 visit 
to discuss the impacts of the prolonged border closure on that community, as well as the opportunity to attend. 
The Governor praised WCLS on our innovation in setting up the Point Roberts Library Express location to serve 
the community in a situation where they otherwise would have lacked service.  

Adding to Jackie’s earlier sentiments, Christine expressed her gratitude for the opportunity to have items that 
have been well-loved and -used by WCLS get a second life elsewhere.  

6



2021-08-17 Item 3a Consent Agenda 2021-07-20 UNAPPROVED Minutes   

Staff Reports: Deputy Director 

Michael presented his written report and highlighted our services at the Whatcom County Jail and the relocation 
of our library space there. Michael noted that staff take recommendations and suggestions from patrons and 
distribute materials by taking a cart around from which patrons make their selections. This service operates 
independently from the rest of WCLS system and does not feature a specific holds function. Requests are filled 
through a separate Jail Services budget, materials pulled from the main collection, magazine subscriptions for 
the jail, and surplus magazines from other sources. 

Michael reported that WCLS staff get first aid and CPR training and certification every two years. He welcomed 
the Board to join and asked that they contact him to attend a session. Marv requested to be put on that list. 

Staff Reports: Youth Services Manager 

Building on Michael’s report, Thom commended the joyous curiosity and engagement of Barry MacHale, Public 
Services Assistant for Outreach & Jail Services, at a recent Library Reading Conversations training session.  

Thom emphasized the opportunities for outreach and connection for the Youth Services team this summer and 
recounted the two examples included in his written report. Upon Claudia’s request, Thom expounded on how 
Youth Services team members used their skills and expertise to adapt and customize their services for the 
children at the migrant camps. He explained that, in library settings, we typically start with reading a book 
together and then doing a craft based on the book. In this case, however, many of the children had no 
experience sitting and listening to someone read a book. Seeing the need to adjust to a more relatable 
experience, the team shifted to a combination of storytelling, singing, and game playing to creatively engage the 
children and establish a positive interaction upon which to build a future relationship. 

Thom detailed other approaches being taken, outside of the traditional issuance of a card and checkout model, 
to bring library materials and services to underserved communities. At the migrant camp, for example, we have 
installed a Little Free Library station, funded through the generosity of the Whatcom County Library Foundation. 

Staff Reports: Community Relations Manager 

Mary reviewed her written report and highlighted her team’s celebration of winning the John Cotton Dana 
Award. She noted that this award comes with a $10,000 grant for marketing activities, which will be applied to 
the Strategic Plan. She expressed gratitude for the support of the Sasquatch and Friends campaign, which 
worked with the cooperation and support of the trustees, front-line staff and the community. Mary gave kudos 
to her team and the Ferndale Library team who had to process all of the new library card sign-ups. She 
expressed her appreciation to the Board for their support in the reallocation of marketing funds from outside 
agencies to in-house applications and thanked them for the opportunities subsequently opened for her team. 

Mary reminded everyone that the quarterly Marketing Committee meeting is next Tuesday.  She noted the 
continued success of our new podcast, WCLS in Whatcom County Presents Library Stories, which introduces the 
public to library staff, stories, services and activities. The recent episode features Early Learning Coordinator and 
Children’s Librarian Theresa Morrison, Branch Manager Alexa Andrews, and an interview with Christine about 
MLIS degrees. Mary thanked Community Relations Aide Suzanne Carney for her compilations of media clips and 
links for the monthly Community Relations reports. 

Performance Measures & Committee Reports:  Performance Measures 

Michael presented the reports, noting our print circulation is only down 19.5% compared June 2019. This month 
follows the trend indicating that patrons are transitioning back to the print collection. Electronic circulation is 
increased compared to 2019, even though it is decreased compared to 2020, when e-circ was the only resource 
available. Total circulation is down 16% compared to 2019.  
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Door counts still indicate that we are seeing half the visitors compared to 2019. This is partly attributed to 
reduced computer users and the lack of library programs inside branches. Christine pointed out that, even with 
only half the visitors, we still have 84% of total circulation, so people are stocking up on library materials. Claudia 
posited that it may be possible that the pandemic drove people to get their own computers at home, reducing 
their visits to the library for that specific purpose. Jackie noted that it is also possible that patrons are taking 
advantage of the enhanced WiFi in our parking lots or expanded broadband service in the county. Michael 
acknowledged these and other potential changes in computer needs, such as the increased requirement for 
computer lab space to use Zoom and other similar platforms to attend meetings and interviews.  

Michael noted that comparing 2021 to 2020 is like comparing apples to oranges, which is why he is also referring 
to 2019. Rod requested the inclusion of 2019 figures in the performance measures to yield a better comparison. 

Performance Measures & Committee Reports: Personnel Committee 

No report. Christina has sent out dates in October to be reserved for this year’s annual union negotiations. 

Performance Measures & Committee Reports: Whatcom County Library Foundation 

Marv reported that the Foundation continues to hold summer house parties to supplement the donor 
interactions usually experienced at the annual in-person Branch Out event. The WCLF Board has a retreat 
planned for Saturday, September 11. WCLF Chair Peter Young is eager to discuss how the Whatcom County 
Library System’s Strategic Plan objectives can be coordinated with the Foundation’s plans and events. 

Announcements and Adjourn 

The trustees decided to hold the August 17 meeting via Zoom, with plans for an in-person meeting at the 
Everson Library on September 21, as previously scheduled. 

Christine announced that she will be out of the office and unavailable August 23 through September 7. Michael 
will be in charge in her absence. 

Marvin adjourned the meeting at 11:39 a.m. 

Next Meeting 

Next regular meeting will be online via Zoom* on August 17, 2021 at 9:00 a.m. 

August 17, 2021 
Claudia Disend, Board Secretary Date Ruth Nail, Administrative Assistant 

*pending further issuances from the Office of the Governor of the State of Washington.
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Finance Committee Report
       August, 2021 

July Revenue 

2021 Budget Revenues - Year-To-Date
July 2021 (58% of FY)

Acct No Description
 Budgeted 
Revenues* 

Actual 
Revenues YTD

% of Actual 
Revenues YTD

% of Budgeted 
Revenues 

Received YTD
Budget 

Variance

310 TAXES
311.10 General Property Taxes 9,167,516$      5,171,937$      96.45% 56.42% (3,995,579)$    

TOTAL TAXES 9,167,516$      5,171,937$      96.45% 56.42% (3,995,579)$    

330 INTERGOVERNMENTAL REVENUE
333.4531 State Library Grant - LSTA -$  -$  0.00% 0.00% -$                  
333.9700 Fed Indirect Grant from DHS - 2,646                 0.05% 0.00% 2,646                
337.10 Local Grants, Entitlements & Other 202,150            90,077              1.68% 44.56% (112,073)          
337.20 Leasehold Excise Tax - 4,895                 0.09% 0.00% 4,895                

TOTAL INTERGOV. REVENUE 202,150$          97,618$            1.82% 48.29% (104,532)$       

340 CHARGES FOR GOODS & SERVICES
341.80 Printing & Duplication Services 17,500$            1,592$              0.03% 9.10% (15,908)$          
347.20 Library Use Fees 8,850                 9,000                 0.17% 101.69% 150 

TOTAL CHARGES FOR SERVICES 26,350$            10,592$            0.20% 40.20% (15,758)$          

360 MISCELLANEOUS REVENUES
361.11 Investment Interest 175,481$          52,455$            0.98% 29.89% (123,025)$       
362.10 Rents & Leases 350 - 0.00% 0.00% (350)                  
367.10 Contributions & Donations 17,700              11,244              0.21% 63.53% (6,456)              
369.10 Sale of Surplus 80 314 0.01% 392.19% 234 
369.81 Cashier's Overages or Shortages - 3.14 0.00% 0.00% 3 
369.9101 Other Misc. Revenue 18,158              11,729              0.22% 64.59% (6,429)              
369.9102 Reimburse Lost/Damaged Books 19,250              6,489                 0.12% 33.71% (12,761)            
369.9106 COBRA Reimbursement - 53 0.00% 0.00% 53 

TOTAL MISC. REVENUES 231,019$          82,287$            1.53% 35.62% (148,732)$       

TOTAL OPERATING REVENUE 9,627,035$      5,362,434$      100.00% 55.70% (4,264,601)$    

390 OTHER FINANCING SOURCES
395.10 Proceeds from Sales -$  -$  0.00% 0.00% -$                  
395.20 Insurance Recoveries - - 0.00% 0.00% - 

TOTAL OTHER FINANCING SOURCES -$                   -$                   0.00% 0.00% -$                  

TOTAL REVENUE 9,627,035$      5,362,434$      100.00% 55.70% (4,264,601)$    

*As amended 2/16/21
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2020 2021 % Change
Taxes 4,923,101$           5,171,937$      5.05%
Intergovernmental 153,006                97,618             -36.20%
Charges for Services 18,793 10,592             -43.64%
Miscellaneous 116,778                82,287             -29.54%
Total Revenue 5,211,677$           5,362,434$      2.89%

Actual General Fund Revenue to Date 
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July Expenditures 

2021 Budget Expenditures - Year-To-Date
July 2021 (58% of FY)

Acct No Description
 Budgeted 

Expenditures* 

Actual 
Expenditures 

YTD

% of Actual 
Expenditures 

YTD

% of Budgeted 
Expenditures 
Received YTD

Budget 
Variance

572 SALARIES, WAGES, & BENEFITS
572.10 Salaries and Wages 5,159,903$         2,839,228$       53.59% 55.02% (2,320,675)$ 
572.20 Benefits 1,901,969            1,003,430         18.94% 52.76% (898,538)       

TOTAL SALARIES, WAGES, & BENEFITS 7,061,872$         3,842,658$       72.53% 54.41% (3,219,213)$ 

572.30 SUPPLIES & MINOR EQUIPMENT
572.3031 Office & Operating Supplies 117,400$             53,607$             1.01% 45.66% (63,793)$       
572.3032 Fuel 16,900                 10,241               0.19% 60.60% (6,659)            
572.3034 Collection Materials 1,240,000            496,975             9.38% 40.08% (743,025)       
572.3035 Small Tools & Minor Equipment 224,001               107,117             2.02% 47.82% (116,884)       

TOTAL SUPPLIES & MINOR EQUIPMENT 1,598,301$         667,940$          12.61% 41.79% (930,361)$     

572.40 OTHER SERVICES & CHARGES
572.4041 Professional Services 444,604$             222,133$          4.19% 49.96% (222,471)$     
572.4042 Communication 147,217               71,250               1.34% 48.40% (75,967)         
572.4043 Travel 32,600                 1,793                 0.03% 5.50% (30,807)         
572.4044 Taxes & Operating Assessments 2,500 131 0.00% 5.24% (2,369)            
572.4045 Operating Rentals & Leases 21,624                 10,847               0.20% 50.16% (10,777)         
572.4046 Insurance 61,202                 58,545               1.11% 95.66% (2,657)            
572.4047 Util ities 141,962               70,963               1.34% 49.99% (70,999)         
572.4048 Repair & Maintenance 116,340               28,436               0.54% 24.44% (87,904)         
572.4049 Miscellaneous 101,265               50,343               0.95% 49.71% (50,922)         

TOTAL OTHER SERVICES & CHARGES 1,069,313$         514,441$          9.71% 48.11% (554,872)$     

TOTAL OPERATING EXPENDITURES 9,729,486$         5,025,039$       94.85% 51.65% (4,704,447)$ 

590 OTHER FINANCING USES
597.10 Transfers-Out to Capital 272,624$             272,624$          5.15% 100.00% -$               

TOTAL OTHER FINANCING USES 272,624$             272,624$          5.15% 100.00% -$               

TOTAL EXPENDITURES 10,002,110$       5,297,663$       100.00% 52.97% (4,704,447)$ 

NET INCOME (LOSS) (375,075)$           64,771$             439,846$      

FUND BALANCE SUMMARY
Beginning Fund Balance 10,338,086$       10,338,086$     
Net Income (375,075)              64,771               439,846$      
Ending Fund Balance 9,963,011$         10,402,857$     439,846$      

*As amended 2/16/21
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2020 2021 % Change
Wages & Benefits 3,909,084$           3,842,658$      -1.70%
Supplies & Minor Equipment 537,553                667,940           24.26%
Other Services & Charges 479,822                514,441           7.21%
Total Operating Expenditures 4,926,459             5,025,039        2.00%
Other Financing Uses 308,436$              272,624           -11.61%
Total Expenditures 5,234,895$           5,297,663$      1.20%

Actual General Fund Expenditures to Date Compared to Prior Year
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July Notes and Highlights 

• In 2020 WCLS received $7,938 for COVID cost reimbursement from FEMA. This was 75% of our
submitted costs. Earlier this year, FEMA changed its policy to reimburse 100% of costs, including
retroactively. We received the remaining 25%, $2,646, in July. Thanks to further rule changes
regarding what is eligible for reimbursement, I have been able to submit two additional requests
which are pending. I will submit a fourth one later this year.

• After much discussion as to the best use of the funds, we have applied to the Washington State
Library for funding available to libraries through the American Rescue Plan Act (ARPA). Up to
$39,000 is available for WCLS. Our request is for funding to purchase standalone HEPA air filters
for certain branches, along with a supply of replacement filters, ADA updates at Everson, North
Fork and Sumas, and postage costs for the Books By Mail program.

• The annual Capital Fund transfer for 2021 is complete. This, plus reimbursement from the
Friends of the Everson Library for our remodel project, has resulted in a healthy Capital Fund
cash balance of $1,498,000.

• Our system-wide Facilities Assessment, being conducted by RMC Architects, is well under way.
The team has visited all WCLS locations except the Ferndale and Lynden Libraries, which they
plan to do later this month. Since the Point Roberts Library is relatively new and we have
complete sets of building plans, that assessment will be conducted remotely.

• I have issued a request for bids to replace the boiler at Administrative Services, and will be
presenting a Capital Budget amendment next month. I hoped to put off replacement until the
2022 budget year but a part that cannot be replaced went out earlier this year. I consulted with
the RMC team for preliminary recommendations after their AS site visit. They agreed with the
replacement plan, which was also recommended in an energy audit conducted by PSE a few
years ago. Some of the cost may be recouped through reduced energy costs and Cascade
Natural Gas rebates.

Fund Balance Summary  2020 Actual  2021 Budgeted* 
2021

Actual to Date
Beginning Fund Balance 10,141,772$         10,338,086           10,338,086$           
Revenue 9,452,670              9,627,035              5,362,434                
Expenditures (9,256,356)            (10,002,110)          (5,297,663)              
Ending Fund Balance 10,338,086$         9,963,011              10,402,857$           

Ending Fund Balance Designation Detail  2020 Actual  2021 Budgeted 
2021

Actual to Date
Designated Ending Fund Balance - Cash Flow 3,145,435$           3,201,849              3,201,849$             
Designated Ending Fund Balance - Emergency 794,302                 808,548                 808,548 
Designated Ending Fund Balance - Capital Transfer 308,436                 202,150                 202,150 
Designated Ending Fund Balance - Unemployment Comp Reserve 12,533 12,965 12,965 
Designated Ending Fund Balance - Birch Bay Operating Fund Reserve 600,000                 600,000                 600,000 
Designated Ending Fund Balance - Facil ity Ownership & Library Svcs Fund Reserve 3,192,315              3,192,315              3,192,315                
Designated Ending Fund Balance - Facil ity Maintenance Fund 650,000                 650,000                 650,000 
Designated Ending Fund Balance - Operating Cost Stabil ization Fund 250,000                 250,000                 250,000 
Designated Ending Fund Balance - Collection Project Fund - 100,000                 100,000 
Total Designated Ending Fund Balance 8,953,020              9,017,827              9,017,827                
Beginning Fund Balance less designated funds 1,188,752              1,320,259              1,320,259                
Net Income 196,314                 (375,075)                64,771 
Ending Unassigned Funds with no designation 1,385,065              945,184                 1,385,030                
Ending Designated Funds 8,953,020              9,017,827              9,017,827                
Total Ending Fund Balance 10,338,086$         9,963,011              10,402,857$           

*As amended 2/16/21
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WCLS Account Summary 

WCLS follows the Washington State Budgeting, Accounting and Reporting System (BARS). Below is a 
brief description of revenue and expense accounts. 

Revenue Accounts: 

Taxes: This section includes taxes on real and personal property, which are are the primary revenue 
source for the library system making up 95% of operating revenues received. The bulk of property tax 
revenue is received in April and October of each year.    

Intergovernmental Revenue:  Sources of intergovernmental revenue include grant revenues received 
from state and federal sources and revenues resulting from the sale of timber and other products from 
state forest lands managed by the Department of Natural Resources. It also includes taxes from private 
harvest timber sales. 

Charges for Goods and Services: This category includes fees received from library printing and copying 
services. It also includes use fees from the sale of library cards to non-residents and through contracted 
services with other entities such as the Whatcom County Jail.  

Miscellaneous Revenues:  This source of revenue includes investment interest earned through 
participation in the Whatcom County Investment Fund. It also includes fees received for library meeting 
room use, private grants and donations, charges for lost or damaged library materials, and other 
miscellaneous revenue such as rebates and reimbursements.   

Other Financing Sources:  This category includes non-revenue items such as proceeds from the sale of 
capital assets and insurance recoveries.  

Expense Accounts: 

Salaries, Wages and Benefits:  This expense category includes wages and fringe benefits for WCLS 
employees, including medical and dental insurance; contributions for employees enrolled in the State of 
Washington Public Employee Retirement System (PERS); contributions into the Social Security and 
Medicare systems, workers’ compensation (Labor and Industries); state Paid Family and Medical Leave; 
long-term disability insurance; and unemployment compensation.  

Supplies and Minor Equipment:  This section includes supplies such as office, program, maintenance and 
custodial supplies, and fuel. It includes small tools and equipment items such as computer hardware, 
furnishing and fixtures, shelving, book returns and carts, etc. It also includes the collection materials 
budget that comprise WCLS’s lending collection.  

Other Services and Charges:  This category includes costs for professional services such as legal, payroll, 
programming, cataloging and interlibrary loan services. It includes communication costs such as postage, 
courier services, phone and internet charges. Travel; use and excise taxes; auto, liability and property 
insurance; utilities; repairs and maintenance; and other miscellaneous expenses are also reported here. 

Other Financing Uses:  This category includes transfers to the WCLS Capital fund. This transfer is equal to 
the prior year’s revenue received from certain intergovernmental sources such as those resulting from 
the sale of timber and other products from state forest lands.
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DATE ACTION RESPONSIBILITY

August 2021 Review current year costs and begin making projections for next year

Executive Director, Dir. of Finance 

and Admin.

August-September 

2021 Obtain budget input from department heads and branch managers

Executive Director, Dir. of Finance 

and Admin.
August-September 

2021 Continue to fine-tune cost projections for next year Dir. of Finance and Admin.

September 2021 Compile budget input from managers and draft preliminary budget Dir. of Finance and Admin.

October 2021 Continue to fine-tune preliminary budget Dir. of Finance and Admin.

October 2021 Obtain preliminary property tax information from county assessor

Executive Director, Dir. of Finance 

and Admin.

October 14,2021 Share cost and revenue projections with Finance Committee

Executive Director, Dir. of Finance 

and Admin.

October 19, 2021 Present cost and revenue projections to Trustees

Executive Director, Dir. of Finance 

and Admin.

October 19, 2021 Review planning goals and objectives for coming year Board of Trustees

November 2021

Receive certified assessed valuation figures and levy calculations from 

county assessor

Executive Director, Dir. of Finance 

and Admin.

November 2021 Continue to fine-tune preliminary budget Dir. of Finance and Admin.

November 2021 Incorporate results of Facilities Assessment into Capital Plan Dir. of Finance and Admin.

November 16, 2021 Hold public hearing on revenue sources Board of Trustees

November 16, 2021

Adopt resolution establishing an increase to the property tax levy and 

submit to County Council and County Assessor

Board of Trustees, Dir. of Finance 

and Admin

November 16, 2021

Adopt preliminary budget certifying the estimated property tax levy 

and submit to County Council and County Assessor

Board of Trustees, Dir. of Finance 

and Admin

November 16, 2021 Adopt Capital Plan Board of Trustees

December 2021 Receive state-assessed valuation figures from the County Assessor

Executive Director, Dir. of Finance 

and Admin.

December 2021 Prepare and distribute final budget

Executive Director, Dir. of Finance 

and Admin.

Dec. 21, 2021 Adopt and certify final budget Board of Trustees

January 2022 Submit Levy affidavit to County Assessor's Office Director of Finance and Admin.

WHATCOM COUNTY LIBRARY SYSTEM

2022 BUDGET PLANNING SCHEDULE
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Executive Director’s Report 
August 2021 

READING 
Our StoryWalks in each Whatcom County library community are a big hit with kids and families! 
I spoke with one grandma who has taken her grandchildren to several locations so far (another 
one is doing the same and chronicling their adventures on Facebook, so this seems to be a 
trend).  It gives children another fun way to share a love of books and reading. 

ENGAGEMENT 
Staff at the South Whatcom Library make sure to engage with every person who walks through 
their doors, no matter how young.  Every week they hide a stuffed animal (a bright red lobster) 
around the branch for kids to find.  You can hear the kids squealing with delight when they 
locate it and proudly bring it back to show staff.  Visiting the library is an exciting, active, multi-
sensory activity. 

ACCESS 
This month I toured the new Central Skagit Library in Sedro-Woolley with Bellingham Public 
Library Director Rebecca Judd.  It was designed by SHKS Architects, the same firm that designed 
the Ferndale Library.  Like the Ferndale Library, it’s open and bright.  It features lots of natural 
wood accents in keeping with the logging heritage of the community.  Central Skagit Library is a 
partial-county library district; the City of Sedro-Woolley annexed into the district several years 
ago. The new library is approximately 11,000 square feet, twice the size of its predecessor. 

DILIGENT STEWARDSHIP 
We recently applied for an American Rescue Plan Act (ARPA) grant made available to us via the 
Washington State Library.  There are strict rules about what does and does not qualify for this 
funding.  Our request included multiple standalone HEPA-filters, height-adjustable public 
service desks, and postage for our books-by-mail program for homebound patrons.  If 
approved, the grant will total just under $40,000.  Thanks goes to Jackie Saul for compiling and 
submitting our application. 

Christine Perkins 
Executive Director 
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Deputy Director Report
         August 2021 

ENGAGEMENT 
In an effort to reduce barriers to library services and better meet the needs of Lummi patrons, a 
position titled Cultural Focus Public Services Assistant (PSA) – Lummi has been posted for the 
Ferndale Library. Working with Lummi stakeholders and our Cultural Focus PSA – Nooksack, we 
reviewed the proposed position, job posting and hiring process. This position will bring to WCLS 
knowledge of and experience with the customs, traditions, and values of the Lummi Nation in 
order to help us develop and maintain connections with patrons, organization, and others with 
a focus on the Lummi Nation. This benefitted position is currently posted with a first review of 
applications to begin on August 30, 2021. 

ACCESS 
Access to Bookmobile services has looked different over the past 16 months. While staff, the 
34’ Bookmobile and its collection of 4,000 items have been on site each week, the public have 
not been allowed on the vehicle since the start of the pandemic. Instead, staff talk with patrons 
outside and retrieve materials for them. When Governor Inslee announced the June 30 return 
to normal capacity and operations, 
staff updated procedures to allow 
one family unit on the Bookmobile 
at a time. This unique space still 
requires some attention to social 
distancing considerations. 

With the Bookmobile back to 
almost-normal operations, it quickly 
received a request to be a part of 
the Kendall Summer Festival at the 
East Whatcom Regional Resource 
Center. The Bookmobile, along with 
Ferndale/Mobile Services and North Fork Branch Managers Sarah Koehler and Katrina 
Buckman, were a big hit at this outdoor community celebration. 

The Pop-up Library has also started participating in community events once again. Blaine 
Interim Branch Manager Jonathan Jakobitz and Youth Focus PSA Marie Guenette participated in 
Pirate Daze hosted by the Blaine-Birch Bay Park & Recreation District. Adult Programming 
Coordinator Ann McAllen will work alongside the Friends of the South Whatcom Library to 
‘pop-up’ at the first annual Valley Fair at the Sudden Valley Marina on August 21.  

Michael Cox 
Deputy Director 
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   Youth Services Report 
          August 2021 

READING & ACCESS & ENGAGEMENT 
A new project team-based structure in the Youth Services Department has allowed us to focus 
our energies on strategic priorities with respect to connecting young people to library services. 
We have aligned ourselves into four project teams and each team is taking advantage of 
slower-than-usual business to position ourselves to be ready when school is back in session and 
young people are re-inclined to use their library. 

ConnectED 
The ConnectED Team, led by Teen Services Coordinator Tamar Clarke, has worked with 
Community Relations to build a number of documents to support teachers and students in the 
maximized use of our partnership. The ConnectED Presentations flyer catalogs the different 
engagements WCLS Youth Services Staff can bring to students in classrooms at school, allowing 
us to have a starting point for conversations with teachers and administrators. The ConnectED 
handout lets individual students capture and record their exact ConnectED credentials and can 
be used both in schools, when onboarding students, and in WCLS libraries, as young people 
seek to use their ConnectED account on site. And the ConnectED poster reminds students and 
staff of the many ConnectED opportunities before them. Next up projects include creating a 
database of school contacts across our school districts and developing a tailorable slide show 
that individual staff can adapt for different kinds of presentations, without reinventing the 
wheel. 

Book Discovery 
The Book Discovery Team, led by Children’s Services Coordinator Theresa Morrison, is a brand-
new group charged with the design and production of tools, systems, and initiatives to help 
young people and their families discover new literature and other library materials. Pandemic 
disruption reinforced our understanding of the ways young people need help browsing our 
collections, and preliminary ideas to offer that help include an online matching tool, staff 
reading profiles, a seasonal selection of always available cost-per-circ eBooks and eAudiobooks, 
and a programmatic extension of our online Reader to Reader program.  

Restorative Practices 
The Restorative Practices Team, led by me, is actively engaged in considering the places a 
disposition of collaboration and understanding fits in our affirmative and corrective interactions 
with young people. We have identified a number of relationships between the principles of 
Restorative Practice and our WCLS activity with young people, and are looking at ways to build 
and share best practices with other staff. 
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Programming 
The Programming Team, led by Teen Services Librarian Nick Flerchinger, is continually adapting 
and readapting our programming slate to align with guidance about gathering. We’re especially 
careful about our responsibility where encouraging groups of young people to congregate, 
when they are not eligible for vaccination. We’re also working on messaging for parents who 
are eager for a return to in-person programming, as smaller adult groups resume even as youth 
programs do not. I have been cautious in our systematic approach. When we decided in May 
not to offer in-person programs for kids and teens this fall, it felt like a hard and disappointing 
decision. But with the current state of spread and mutation, it feels like the right call. We will 
continue to plan and adapt, keeping the needs of young people front-of-mind. 

Summer Reading 
The Summer Reading Team, led by me, includes both Youth Services and Public Services staff, 
as well as representatives from the Bellingham Public Library. As summer 2021 draws to a 
close, we’re evaluating direct and anecdotal feedback about the changes we made this year, 
considering the impact of the pandemic on our reading interests and habits, and looking at 
what we learned from our very successful inaugural Youth Book Day. That work will pick up this 
fall. 

As we work to fill key vacancies on the Youth Services Team and I’m absorbing selection and 
administrative responsibilities, it’s especially helpful to have other members of the YS Team 
sharing in the team leadership. But, more than that, offering those staff a chance to stretch and 
grow, and offering the larger team the chance to experience different management styles, 
makes us stronger still. 

Onward. 

Thom Barthelmess 
Youth Services Manager 
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What is ConnectED? 
For Teachers
Time: 15-60 minutes
Format: In-person or virtual
What is ConnectED and how can it help 
support student learning?  Library sta� 
explain the nuts and bolts of this 
innovative program and how it can be 
integrated into class curriculum, 
encourage a culture of reading, and 
support academic success at your school. 

What is ConnectED? 
For Students
Time: 30-45 minutes per group
Format: In-person
WCLS sta� will teach students how to log 
into their ConnectED accounts, �nd books, 
place holds, and download ebooks and 
eaudiobooks. We ask that students have 
access to a laptop or computer, if possible. 

Booktalks
Time: 30-60 minutes per group 
Format: In-person
Build enthusiasm for reading and facilitate 
access to public library materials with a 
booktalk presentation for a class, 
grade-level, or whole school. WCLS sta� 
will present a variety of age-appropriate 
titles available for checkout using
ConnectED library accounts.

Digital Content
Time: 30-60
Format: In-person
ConnectED accounts allow students to 
access digital resources available through 
our library website. WCLS sta� can walk 
your class through how to check out and 
download ebooks and eaudio as well as 
use encyclopedias, research databases, 
and test prep resources. 

Book Club
Time: 60-90 minutes 
weekly or once per month
Format: In-person or virtual
Do you have a group of students who love 
to read? WCLS sta� will host a book club at 
your school. We’ll bring a selection of titles 
tailored to their grade-level and interests, 
provide copies of the books for each 
student, and facilitate the discussion.  

Information Literacy
Time: 45-60 minutes
Format: In-person or virtual
Help your students become smart 
consumers of news and information. Give 
them much needed tools to navigate 
today’s internet and social media 
platforms, learn how to recognize what to 
share, and identify credible news sources. 
Library sta� present information literacy 
skills through a single presentation or a 
series of lessons adapted to �t the 
grade-level and subject-area focus.

Summer Reading Promotion 
Time: 15-30 minutes
Format: In-person, virtual or prerecorded
Encourage your students to spend time 
reading during the summer.  WCLS sta� 
will come to you to introduce, explain, 
and celebrate our annual Summer 
Reading program.

Storytime
Time: 20-30 minutes 
one time or monthly
Format: In-person or virtual
Share a library Storytime with the young 
children you teach! Storytime enables 
children to experience the joy of story 
through books, songs, rhymes, and other 
participatory activities tailored to their 
development and built around a theme 
of your choice.

Library Field Trip
Time: 60-90 minutes
Format: In-person
Bring your students to the public library 
for a personalized tour. They’ll learn how 
to access to library materials on the spot 
by checking out books using their 
ConnectED account.

WCLS.ORG/CONNECTED

To schedule, contact your local library’s Youth Services sta� member or Tamar Clarke at tamar.clarke@wcls.org. 

These presentations help you and your students get 
the most out of our partnership. We can tailor any of 
the selections to meet your needs.

CONNECTING STUDENTS TO THE LIBRARY
ConnectED Presentations
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Lynden Christian = LC
Meridian = ME
Mount Baker = MB
Nooksack Valley = NV

Blaine = BL
Ferndale = FE
Lynden = LY

SCHOOL CODES:

Borrow books, audiobooks and eBooks 
from your public library. 

My PIN # is: 1234
My Student ID # is:

GO TO  WCLS.ORG AND LOGIN 

YOUR STUDENT ID NUMBER IS A LIBRARY CARD

ConnectED

PASSWORD: 1234

school code + student ID/lunch numberUSERNAME:

EXAMPLE: Username = BL1234567, Password =1234 

Lynden Christian = LC
Meridian = ME
Mount Baker = MB
Nooksack Valley = NV

Blaine = BL
Ferndale = FE
Lynden = LY

SCHOOL CODES:

Borrow books, audiobooks and eBooks 
from your public library. 

My PIN # is: 1234
My Student ID # is:

GO TO  WCLS.ORG AND LOGIN 

YOUR STUDENT ID NUMBER IS A LIBRARY CARD

ConnectED

PASSWORD: 1234

school code + student ID/lunch numberUSERNAME:

EXAMPLE: Username = BL1234567, Password =1234 

Lynden Christian = LC
Meridian = ME
Mount Baker = MB
Nooksack Valley = NV

Blaine = BL
Ferndale = FE
Lynden = LY

SCHOOL CODES:

Borrow books, audiobooks and eBooks 
from your public library. 

My PIN # is: 1234
My Student ID # is:

GO TO  WCLS.ORG AND LOGIN 

YOUR STUDENT ID NUMBER IS A LIBRARY CARD

ConnectED

PASSWORD: 1234

school code + student ID/lunch numberUSERNAME:

EXAMPLE: Username = BL1234567, Password =1234 

Lynden Christian = LC
Meridian = ME
Mount Baker = MB
Nooksack Valley = NV

Blaine = BL
Ferndale = FE
Lynden = LY

SCHOOL CODES:

Borrow books, audiobooks and eBooks 
from your public library. 

My PIN # is: 1234
My Student ID # is:

GO TO  WCLS.ORG AND LOGIN 

YOUR STUDENT ID NUMBER IS A LIBRARY CARD

ConnectED

PASSWORD: 1234

school code + student ID/lunch numberUSERNAME:

EXAMPLE: Username = BL1234567, Password =1234 
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YOUR STUDENT ID NUMBER IS A LIBRARY CARD
ConnectED

Use your student ID to borrow books, audiobooks 
and ebooks from your public library.

Can’t remember your ID or password? Ask your teacher or librarian for help!

GO TO  WCLS.ORG TO GET STARTED
2021-08-17 Item 5c Youth Service Manager Report - ConnectED poster 22
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 Community Relations Report 
        August 2021 

DEPARTMENT UPDATES 

ENGAGEMENT 

Promotions are underway for WCLS’s third 
annual Read & Share, our countywide book 
club. This year’s featured title is House 
Lessons: Renovating a Life, by Erica 
Bauermeister. 

This subtle memoir-in-essays tells the story of 
Bauermeister’s renovation of a rundown 
Foursquare house in Port Townsend. It is also 
a moving exploration of how spaces affect us 
and the value of building something to last.  

We chose this year’s title during the COVID-19 
pandemic when personal spaces were top-of-
mind. This beautiful memoir will inspire 
thoughtful community conversations about 
home, who we are, and who we want to be. 

Online events include an author interview with WCLS Collection Services Manager Lisa Gresham 
(Oct. 12), a Book Talk with the author (Oct. 14), and a two-day memoir workshop led by 
Bauermeister (Oct. 16-17). Beginning Sept. 16, WCLS will host eight complementary online 
programs that examine the concept of home, including an event with the Whatcom County 
Coalition to End Homelessness and programs that explore historic Whatcom County sites, 
Nooksack Tribe land and history, and Lummi Nation traditional places.  

Find program information at wcls.org/readandshare and in the fall issue of Explorations. Lisa 
Gresham also interviewed the author for an upcoming edition of the WCLS podcast.  

Read & Share began in 2019 as part of WCLS’s 75th anniversary celebrations. For the inaugural 
Read & Share, we read Leif Whittaker’s memoir, My Old Man and the Mountain, and welcomed 
the author to events at county libraries. The 2020 (virtual) Read & Share featured legendary 
thru-hiker Heather Anderson and her memoir, Thirst: 2600 Miles to Home.  
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The Power of Sharing campaign – 
demonstrating that the library can 
help, no matter what life brings – is 
delivering promising results. We 
continue to refine the messaging 
and ad placement. See the 
campaign creative and affiliated 
book lists (created by Collection 
Development Librarian Mary Kinser) 
at wcls.org/power. A full report with 
results and next steps will be shared 
with the marketing committee and 
at a future Board of Trustees 
meeting.  

Press Releases 
• Birch Bay residents will vote on library ballot measure
• WCLS wins prestigious library marketing award
• WCLS’ Carmi Parker recognized as national library leader

Media news 
• Cascadia Weekly, Aug. 11, 2021, Locally owned daily news publication coming to

Bellingham

Book Reviews 
• Bellingham Alive, August 2021 (clip below)
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• Cascadia Weekly, July 14, 2021, The Exiles: Escape to Tasmania
• Cascadia Weekly, July 21, 2021, Surf’s Up: Under the Wave at Waimea
• Cascadia Weekly, Aug. 4, 2021, Great Circle: From History to Hollywood
• Cascadia Weekly, Aug. 11, 2021, Hippie Food: A Brown Rice Revolution

MAJOR PRESS 

• Bellingham.org (Bellingham/Whatcom County Tourism Newsletter), June 25, 2021,
Whatcom County Library System's Carmi Parker honored as one of 46 national library
leaders

• El Periodico, July 2021, WCLS begins summer reading program (clip below)

• The Northern Light, July 14, 2021, August primary ballots mailed July 14 (mentions
library ballot box)

• Lynden Tribune, July 14, 2021, What to know about the Aug. 3 primary election
(mentions library ballot box)

• The Northern Light, July 21, 2021, Rollback Weekend will bring fun to Birch Bay
(mentions Birch Bay Library site)

• Whatcom Talk, July 27, 2021, Whatcom County Library System wins prestigious library
marketing award

• KGMI, July 28, 2021, Whatcom Library System wins marketing award
• All Point Bulletin, July 30, 2021, Governor makes historic trip to Point (mentions Point

Roberts Library meeting)
• Salish Current, July 31, 2021, WCLS wins library award (announcement/link to Whatcom

Talk article)
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2021-08-17 Item 5d Community Relations Manager Report 

• All Point Bulletin, August 2021, Governor Jay Inslee’s visit to Point Roberts on July 9,
2021 (photo feature includes images from Pt. Roberts Library. Clip below)

• Sudden Valley eNewsletter, Aug. 3, 2021, see clip below. South Whatcom Manager Liz
Andre does a great job of ensuring library news regularly appears in the community
newsletter.

• The Northern Light, Aug. 4, 2021, Pirate Daze expands to Birch Bay this weekend
(mentions Blaine pop-up library and Birch Bay library)

• KHTS (Los Angeles-area radio station), Aug. 9, 2021, Prestigious National Award Given to
Los Angeles County Library (mentions WCLS)
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2021-08-17 Item 5d Community Relations Manager Report 

• Birch Bay Buzz (Chamber of Commerce eNews), Aug. 11, 2021, Birch Bay residents will
vote on library ballot measure Nov. 2 (Ran full WCLS news release, above. Portion of
article below.)

Milestones and Remembrances (WCLS Friends and Retirees) 
• Obituary: Ferndale Library Friend Julie Kathleen Isakson, August 1, 2021
• Lynden Tribune, Q&A with Nooksack Valley School Board director position No. 2

candidate Steve Jones, July 29, 2021 (Former WCLS Trustee)
• WCLS retiree Sally Crouse on cover of Lynden Tribune/Ferndale Record Encore insert

Mary Vermillion 
Community Relations Manager 
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WCLS Performance Measures

2019 2020 2021 2020 2021

20,344 9,327 14,962 63,951 85,865 34.3%
7,652 4,473 5,543 23,042 39,913 73.2%

13,515 6,705 9,665 46,798 66,792 42.7%
14,533 6,354 9,399 43,233 56,919 31.7%
44,747 19,809 35,234 144,224 195,824 35.8%

2,578 1,716 2,275 10,565 14,551 37.7%
55,733 25,058 44,270 180,445 235,999 30.8%

7,269 3,508 5,067 23,565 31,890 35.3%
36 4 20 127 120 -5.5%

4,926 2,069 2,446 9,720 14,120 45.3%
3,227 1,642 2,498 9,914 13,020 31.3%
8,032 4,407 8,279 26,110 44,200 69.3%
4,016 3,630 3,531 16,568 27,761 67.6%

186,608 88,702 143,189 598,262 826,974 38.23%

20,605 27,576 25,235 177,595 181,335 2.1%
12,004 11,760 10,122 96,154 86,412 -10.1%

452 897 739 5,340 5,490 2.8%
4,108 6,903 1,524 45,660 29,225 -36.0%

0 43 0 333 0 -100.0%
37169 47,179 37,620 325,082 302,462 -6.96%

223,777 135,881 180,809 923,344 1,129,436 22.32%

! Tumblebooks free access ended 8/31/2020; no access to August statistics
< Libraries completely closed: 3/16  to 6/15/2020
< Curbside only services offered:  6/8  to 10/25/2020 and 11/23/2020 to 2/28/2021
<

> RbDigital discontinued March 31, 2021.  Absorbed by Overdrive.
# Kanopy and Overdrive streaming videos combined under Streaming Video header.
^ Includes Overdrive and Gale eBooks and eAudiobooks. GALE started June 1st.

2019 2020 2021 2020 2021
9,287 0 5,576 22,377 19,462 -13.0%
4,199 0 2,095 9,852 9,112 -7.5%
6,093 0 1,660 12,178 10,303 -15.4%

17,106 0 8,442 35,550 39,228 10.3%
1,548 0 1,920 4,027 6,660 65.4%

17,394 0 8,884 38,544 32,543 -15.6%
Northwest Drive Express 0 314 574 1,682 193.0%

2,502 0 2,048 5,956 5,914 -0.7%
3,110 0 1,403 3,457 6,791 96.4%
2,214 0 1,162 5,361 4,665 -13.0%
3,089 0 2,799 5,531 11,798 113.3%

66,542 0 36,303 143,407 148,158 3.31%

North Fork
Point Roberts + PRX
Sumas
South Whatcom

Total 

Blaine
Deming
Everson
Ferndale
Island
Lynden

Limited in-person services:  10/26  to 11/23/2020 (25%) and 3/1  to 6/7/2021 (25%) and 3/22  to 
6/30/2021 (50%)

Visitors (Door Counts) July Year to Date % Chg Frm 
2020

eMusic
Streaming Video#
eMagazines>
Tumblebooks!

Total  
Total Circulation

South Whatcom 
NDX

Total  

     Electronic Circulation  
eBooks/eAudiobooks^

Island
Lynden
North Fork
NWIC
Point Roberts
Sumas

     Physical Circulation
Blaine
Bookmobile & Outreach
Deming
Everson
Ferndale

323,377                 177,701 501,078 

Circulation< July Year to Date % Chg Frm 
2020

Collection Size July
Physical Electronic Total
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WCLS Performance Measures

2019 2020 2021 2020 2021
597 178 433 641 1,350 110.61%

*

2019 2020 2021 2020 2021

11,681 11,129 12,425 46,934 98,214 109.3%
30,229 35,127 25,035 117,778 216,068 83.5%

755 459 550 2,462 3,997 62.3%
760 320 520 2,219 3,301 48.8%

13 37 0 140 20 -85.7%
40 129 0 555 62 -88.8%

2019 2020 2021 2020 2021
39,805 38,149 35,877 248,139 250,548 1.0%

69,472 53,161 52,046 337,007 375,931 11.5%

6,810 0 2,535 14,777 7,752 -47.5%

7,616 4,699 6,016 29,597 33,769 14.1%

2019 2020 2021 2020 2021
1758.00 129.00 798.25 2,538.25 3,947.50 55.5%

2019 2020 2021 2020 2021

61 11 16 230 104 -54.8%
48 11 14 155 192 23.9%

122 16 30 236 175 -25.8%
231 38 60 621 471 -24.2%

675 85 124 2947 2533 -14.0%
358 46 187 1901 1458 -23.3%

3,060 73 584 5856 2834 -51.6%
4,093 204 895 10,704 6,825 -36.2%

Corrections:

18,830 27,403 25,917 121,630 131,191 7.9%

19,394 28,389 24,909 150,019 156,100 4.1%

2019 2020 2021 2020 2021
39,805 38,149 35,877 248,139 250,548 1.0%

Electronic Resources July Year to Date % Chg Frm 
2020 Changed reporting measures 

from sessions to entrances
WCLS.org Entrances

     Electronic Circulation  Spreadsheet error
Anytime Library/Overdrive

     Electronic Circulation  Spreadsheet error
Anytime Library/Overdrive

     Attendance
     Adults
     Teens
     Children

Total  

     Programs
     Adults
     Teens
     Children

Total  

Volunteer Hours

Activities July Year to Date % Chg Frm 
2020

Wifi Clients / Sessions 

Volunteers July Year to Date % Chg Frm 
2020

WCLS.org Entrances

Bibliocommons Entrances

Internet Sessions

     Virtual Reference
Ask-WA         Answered (Staff)
Ask-WA         Asked (Patron)

Electronic Resources July Year to Date % Chg Frm 
2020

     Interlibrary Loan
Borrowed from BPL
Lent to BPL
Borrowed from other libraries
Lent to other libraries

Starting Jan 2020: Includes WCLS accts registered at BPL locations/Excludes W-Staff & W-ILL accounts.

Patron Service July Year to Date % Chg Frm 
2020

New Borrowers July Year to Date % Chg Frm 
2020

Registered*
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OVERDRIVE UNIQUE USERS 

WCLS continues to maintain users at the higher level established in March 2020 at the beginning 
of the pandemic.  WCLS has had 1,439 new users visit the WA Anytime Library so far this year, 
208 of those new users visiting for the first time last month.  The title with the most WCLS checkouts in
July was The Vanishing Half  (eAudio), the WCLS eRead of the Month selection, with 93 checkouts.

KANOPY VISITS - JANUARY TO DECEMBER COMPARISON

Kanopy use jumped significantly in July, coming close to matching last year's elevated pandemic
levels of use for the first time since March.  The top-viewed video was A&E's Hiroshima: 75 Years Later ,
and the day with the most activity was Saturday, July 17th with a total of 2,751.5 minutes of viewing.
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DATABASE USAGE 

Use of the new Gale database suite has not yet reached the same levels of use of the Proquest
products that were not renewed this year by the WA State Library.  WCLS continues to maintain 
a level of aggregated database use far higher than use prior to the pandemic. 
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2021-08-17 Item 9 Strategic Plan 2022 -2025 - Cover Sheet 

Meeting Date: 8/17/2021 
Committee or Department: Administration Department 
Subject: Strategic Plan 2022 - 2025 
Prepared By: Christine Perkins 
Impact upon Budget? ☒Yes   ☐No 
Supporting Documents: ☒Yes   ☐No 

Recommendation or Request:  Approve Strategic Plan 2022 – 2025 as presented. 

Suggested Motion for Consideration: Move approval of Strategic Plan 2022 – 2025 as presented. 

Summary: This iteration of the WCLS Strategic Plan incorporates suggestions made at the July Board of 
Trustees meeting.  It will be important to finalize the plan at this time so we may begin developing a 
Strategic Action Plan for 2022, which in turn guides the 2022 Budget. 

Alternatives:  As discussed. 

Fiscal Impact: Specific fiscal impacts will be determined each year with the approval of annual Strategic 
Action Plans.  

Comments: N/A  

Board Meeting Agenda Item Cover Sheet
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2021-08-17 Item 9 Strategic Plan 2022 - 2025 

WCLS STRATEGIC PLAN 2022 – 2025: WCLS CARES 

MISSION / WHAT we do: Connect information, ideas and community. 

PURPOSE / WHY we do it: WCLS shares information to promote understanding, stories to cultivate 
empathy and spaces to support community. 

VISION / WHAT we want as a result: An engaged community where curiosity is cultivated, literacy flourishes 
and democratic ideals thrive. 

VALUES / HOW we do it: 

People 

In our relationships with all 
patrons, staff and volunteers, 
we commit to 

Community 

As the meeting point for 
strangers, neighbors and 
friends, we believe in 

Curiosity 

With free, convenient access to 
a universe of information, we 
encourage 

Stewardship 

In our duty to the residents 
of Whatcom County, we 
undertake our work with 

• Kindness • Engagement • Reading • Responsibility
• Respect • Connection • Intellectual Freedom • Innovation
• Equity • Partnerships • Learning • Effectiveness
• Trust • Understanding • Growth • Sustainability

To realize our vision by 2025, our plan builds on these five concepts: 

COMMUNITY: WCLS is at the heart of the community, introducing neighbors, building connections, and creating 
opportunities to learn from each other and understand one another. 

ACCESS: All Whatcom County residents are aware of the full range of WCLS services and can easily access them. 

RESOURCES: Community members choose library materials as catalysts for imagination, exploration, learning and 
growth. 

EQUITY, DIVERSITY AND INCLUSION: WCLS is intentional in our commitment to serving everyone in our communities 
equitably. 

STEWARDSHIP: WCLS earns the trust of the residents of Whatcom County through responsible, efficient and sustainable 
business practices. 

Our bottom line: WCLS CARES. 
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2021-08-17 Item 9 Strategic Plan 2022 - 2025 

COMMUNITY 

Goal: WCLS is at the heart of the community, introducing neighbors, building connections, and creating opportunities 
to learn from each other and understand one another. 

Objective 1: WCLS is an active participant in significant community discussions. 

 Build working relationships with community leaders by assigning managers and supervisors 
to connect with various leaders and meet contacts annually. 

 Assign staff to represent WCLS in key community working groups. 
 Formalize partnership(s) with local governments or nonprofits to help people find 

living wage jobs and develop careers. 

Objective 2: WCLS connects neighbors to reduce social isolation and polarization. 

 Curate annual schedule of events that bring people to libraries and WCLS to the people. 
 Participate in community gatherings annually in each community we serve. 
 Develop library events that include opportunities for participant interaction. 
 Design programs with a focus on “local”: local history and or local talent (musicians, artists, 

people with skills to share). 

Objective 3: WCLS renews its reputation as a trusted source for unbiased local news and information. 

 Research concept of libraries as community news organization. 
 Evaluate and transform social media content to elevate local community news. 
 Partner with existing news organizations or volunteers for research support. 
 Share local history via digitization projects, etc.  

ACCESS 

Goal: All Whatcom County residents are aware of the full range of WCLS services and can easily access them. 

Objective 1: Awareness and appreciation of library services increases. 

 Communicate WCLS programs and services via marketing plan featuring a multi-platform 
media schedule. 

 Increase library visibility at community events. 
 Partner with agencies serving traditionally marginalized communities to share library 

information and recruit cardholders. 

Objective 2: Students can pick up holds for WCLS materials at school, via enhanced ConnectED partnerships. 

 Build out centralized distribution system. 
 Enhance BiblioCommons with ConnectED pickup location. 
 Push information to school and community partners. 

Objective 3: Whatcom County residents are digitally and information literate. 

 Foster digital and information literacy skills with the public. 
 Optimize opportunities for state and federal funding to support technology initiatives that 

benefit Whatcom County residents. 
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Objective 4: Staff employ restorative practice concepts to allow patrons who have damaged their 
relationships with the library to begin using the library again in good standing. 

 Train staff in basic principles of restorative practice. 
 Review conduct, collection and other policies with an eye to restorative practice. 

Objective 5: Library services evolve as community needs change. 

 Expand existing services that have proven successful and desirable (e.g., Library Express). 
 Innovate new services as circumstances change and/or demand warrants. 
 Seek out additional items to circulate as part of the Library of Things collection. 
 Align world languages collections to local demographics and interests and ensure items are 

discoverable in our catalog. 

RESOURCES 

Goal: Community members choose library materials as catalysts for imagination, exploration, learning and growth. 

Objective 1: Everyone from children to adults celebrates the joy of reading. 

 Conduct annual Reading Conversation training sessions for staff. 
 Highlight reading culture and library materials in marketing efforts. 

Objective 2: Residents have multiple opportunities throughout the year to connect via shared reading 
experiences. 

 Establish four marquee system-wide reading programs 
o Spring: Whatcom READS
o Summer: Summer Reading
o Fall: Read and Share
o Winter: Program to come.

 Foster best practices for staff book discussion leaders. 

Objective 3: Community members understand the vast variety of library resources available to them. 

 Optimize website to highlight library resources in various formats. 
 Provide opportunities for movie discussion groups. 

EQUITY, DIVERSITY AND INCLUSION 

Goal: WCLS is intentional in our commitment to serving everyone in our communities equitably, as described in the 
WCLS Diversity Statement. 

Objective 1: WCLS staff and Board of Trustees reflect the diversity of the communities we serve. 

 Develop comprehensive plan for ongoing recruitment and retention of staff and trustees from 
underserved communities. 

 Continue to offer peer group support for staff who belong to underserved groups. 
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Objective 2: WCLS staff are skilled allies to people from diverse populations.  We honor multiple cultural 
perspectives and provide opportunities to learn about them. 

 Partner with local tribes to be more responsive to the needs of indigenous communities. 
 Conduct staff trainings related to active bystander and allyship. 
 Review programs with cultural content with “in-group” advisors whenever possible to design 

programs that are respectful and accurate. 
 Provide opportunities for people from diverse backgrounds to see and share their stories. 

Objective 3: WCLS spaces are accessible and welcoming to everyone in the community. 

 Conduct ADA audit of WCLS facilities and include input from members of disability 
communities; develop implementation plan. 

 Provide assistive technology and/or services at library branches and bookmobile. 
 Enhance signage and resources to welcome local non-English language readers. 

STEWARDSHIP 

Goal: WCLS earns the trust of the residents of Whatcom County through responsible, efficient and sustainable 
business practices. 

Objective 1: Voters support levy lid lift election that provides long-term fiscal sustainability. 

 Communicate value to taxpayers regularly. 
 Convene countywide “supergroup” of advocates: employees, trustees, Friends of the Library, 

and Whatcom County Library Foundation (WCLF). 
 Develop comprehensive plan before approaching taxpayers for levy lid lift. 

Objective 2: Staff are compensated fairly comparable to market as described in WCLS Compensation 
Philosophy. 

 After successful levy lid lift, hire independent consultant to conduct a classification and 
compensation study. 

 Review total compensation including benefits and classification levels. 

Objective 3: Capital assets are thoughtfully developed and maintained and long-term funding needs secured. 

 Complete Birch Bay Library project. 
 Proceed with Blaine Library renovation and expansion. 
 Develop long-term plan for South Whatcom Library. 
 Develop long-term plan for Administrative Services building. 
 Incorporate 2021 Facilities Assessment into Capital Plan, including annual maintenance plans 

for Administrative Services, North Fork and Birch Bay and a schedule of fixture, 
furnishing, and equipment updates at all locations. 

Objective 4: WCLF has a vibrant fund development program, with increased donor diversity and increased 
value of donations, sponsorships and endowment. 

 Conduct staff education so that staff have a positive perception of their fundraising role. 
 Partner with WCLF to complete strategic and fundraising plan to align with WCLS plan. 

36



2021-08-17 Item 9 Strategic Plan 2022 - 2025 

Objective 5: WCLS operations have a positive impact on the environment. 

 Complete environmental impact and sustainability audit and implement recommendations, 
perhaps following Sustainable Libraries Initiative. 

 Seek partnerships for possible initiatives such as electric vehicle charging stations, solar panels, 
   fleet improvements, etc. 

Objective 6: WCLS is prepared for emergencies. 
 Finalize Emergency Preparedness Plan and share findings with community. 
 Approve Crisis Communication Plan. 
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2021-08-17 Item 10a Policy Updates – Borrower’s Policy 4.01 and Fee Schedule 4.01.04 - Cover Sheet 

Meeting Date: 8/17/2021 
Committee or Department: Administration 
Subject: Borrower’s Policy - Update to damage fees assessment 
Prepared By: Thom Barthelmess 
Impact upon Budget? ☒Yes   ☐No 
Supporting Documents: ☒Yes   ☐No 

Recommendation or Request:   Update to Borrower’s Policy and Fee Schedule to relax damage fee 
assessment 

Suggested Motion for Consideration:  Move approval of revisions to Borrower’s Policy 4.01 and 
Borrower’s Policy Fee Schedule 4.01.04 as presented.  

Summary: 

The Borrower’s Policy and Fee Schedule both commit us to assessing damage fees to damaged items. It 
has long been a practice not to assess damage fees to board books and picture books, and we want to 
codify that in our policy. We also have an interest in expanding that disposition to all youth materials. 
The proposed changes give us that flexibility.   

Alternatives:  

Fiscal Impact:  The fiscal impact is negligible. We collected roughly $1,000.00 for damaged juvenile and 
young adult materials in 2019. 

Comments:  

Board Meeting Agenda Item Cover Sheet
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2021-8-17 Item 10a Policy Updates – Borrower’s Policy 4.01          

BORROWER’S POLICY 

POLICY NUMBER: 4.01 
SCOPE: This policy defines who is eligible for a WCLS library card and limitations to 
borrowing privileges. 

A.  The Whatcom County Library System (WCLS) is a system of libraries serving the diverse needs of 
area residents of all ages. 
All WCLS branches and bookmobile are open to the public. Anyone may browse or use materials, attend 
WCLS programs, and otherwise use services in WCLS facilities. 

B. Eligibility for a Library Card 
The following categories of individuals are eligible to register for WCLS library cards with provision of 
current address and proof of identity: 

1. All residents of Whatcom County.
NOTE: Residents of the City of Bellingham will be provided a Bellingham Public Library card
when registering at WCLS and may use their Bellingham Public Library cards to borrow materials
at WCLS libraries and bookmobile through a reciprocal agreement.

2. Non-residents of the Library District who pay taxes to support the Library District, such as
individuals who work in Whatcom County or own businesses or property located in Whatcom
County.

3. Students who attend school in Whatcom County, including college and university students
from out of the area and elementary and secondary students from neighboring counties.

4. Residents of communities with which WCLS has a reciprocal borrowing agreement, including
but not limited to:
a. Fraser Valley Regional Library (British Columbia, Canada)

5. Residents of jurisdictions within Washington State that provide equitable tax support for
public library service. In addition to current address and proof of identity, applicants must
present a library card from their local jurisdiction.
NOTE: Borrowing privileges for electronic materials and/or access to online services may be
limited depending on vendor contracts.

6. Nonresidents of the Library District who do not meet the criteria described in sections 2, 3, 4 or
5 above may purchase a library card for an annual fee to borrow materials.

7. Whatcom County business firms and institutions may be issued agency library cards upon the
written approval of the owner and/or official authorized to enter contracts on behalf of the
business or institution.

8. Minors under 18 years of age may receive a limited use library card without an adult’s signature
or a full use library card with a parent’s or guardian’s signature. Parent/guardian signatures will
not be required for a full use card for minors who are demonstrably free of parental control,
such as through marriage.
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C. Limitations on borrowing privileges 
1. Borrowing privileges may be denied for:

a. Failure to return overdue WCLS materials or failure to pay for damaged or overdue
materials. Money received for lost material will be refunded or credited if the materials are 
returned within one year of the last transaction. 
b. Due cause, including failure to comply with WCLS rules, destruction of WCLS property, and
disturbance of other WCLS patrons. See WCLS Disruptive Behavior Policy. 

2. Lost or stolen cards: Lost or stolen library cards should be reported to the WCLS immediately. A
replacement card will be issued at no cost.

3. It is recommended that library cards not be loaned as the Borrower is still responsible for all
materials borrowed on the card.

4. Borrowers are normally expected to authenticate their eligibility to borrow materials each
time they wish to borrow materials from the WCLS.

5. Effective January 1, 2020, WCLS will no longer levy overdue fees.
6. Other charges, as outlined in 4.01.04 Fee Schedule:

a. Item(s) will be considered lost, and the borrower will be charged a replacement fee, when
WCLS materials are not returned within a number of days, as specified in the Fee Schedule. 
b. If an item is returned damaged or with missing parts, the borrower will may be charged

according to guidelines maintained by WCLS. 
c. Past due financial accounts may be submitted to a private collection agency for collection. An
additional fee(s) may be charged to any account submitted to a collection agency. 

7. Exceptions:
a. Fines and other charges may be waived in cases of WCLS error or exceptional circumstances,
according to guidelines established by WCLS. 
b. If a payment plan is developed and followed, collection agency accounts may be temporarily
suspended and limited checkout privileges may be restored. 

D. Privacy 
It is the policy of Whatcom County Library System to protect the privacy of library borrowers. See the 
WCLS Policy on Confidentiality of Patron Records. 

RELATED POLICIES:  Borrower’s Policy Fee Schedule 4.01.04, Confidentiality of Patron Records Policy 
5.01. 

ADOPTED by the Whatcom County Library System Board of Trustees January 15, 1980. 

REVISED: August 17, 2021; January 21, 2020; September 17, 2019; December 18, 2018; June 20, 2017; 
March 28, 2017; July 19, 2016; April 19, 2016; August 20, 2013; September 18, 2012; December 17, 
2010; May 18, 2010; March 17, 2009; Dec. 16, 2008; May 20, 2008; September 18, 2007; May 24, 2005; 
July 22, 2004; September 16, 2003; November 21, 2000; March 18, 1997; August 16, 1994; July 16, 1991; 
October 17, 1989; June 17, 1988; February 19, 1988; March 12, 1986; January 11, 1983. 
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4.01.04 BORROWER’s POLICY FEE SCHEDULE 

(formerly Attachment A to Borrower’s Policy 4.01) 

POLICY AUTHORITY: 4.01 Borrower’s Policy 

1. Annual nonresident card fees:
a. Family Fee $52.00 (up to 8 cards) 
b. Adult Fee (18-65) $40.00 
c. Child Fee (under 18) $20.00 
d. Senior (65 and older)/Disabled Fee $20.00 

2. If library materials are returned late:
   No overdue fines; items that are more than 

28 days overdue will be considered lost. 
Damaged and lost fees may apply. 

3. If the account is submitted to collection agency: $10.00 

4. Lost items or missing parts:
    Lost items will be charged to the patron’s 

account based on their replacement value. 

ADOPTED by the Whatcom County Library System Board of Trustees May 18, 2010. 

REVISED: August 17, 2021; January 21, 2020; September 17, 2019; August 15, 2017; December 20, 2016; March 
15, 2016; November 27, 2012; December 13, 2011; December 17, 2010. 
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