
BOARD OF TRUSTEES MEETING 
Whatcom County Library System 

April 20, 2021 

VIA TELECONFERENCE* 

*In response to the ongoing COVID-19 pandemic, the Library Board of Trustees of the Whatcom County Library System will be
holding their regular monthly meeting via teleconference in accordance with Proclamation 20-28.15 by the Governor of the 
State of Washington. Board of Trustees Meetings are open to the public. Persons wishing to be provided an internet link or 
telephone number to access the meeting are asked to please contact Ruth Nail, Administrative Assistant, at 
Ruth.Nail@wcls.org or (360) 305-3641 before 4:00 p.m. Monday, April 19, or at least three business days in advance of the 
meeting if special accommodations are required for you to attend the meeting.  

WCLS Vision: An engaged community where curiosity is cultivated, literacy flourishes and democratic ideals thrive. 

AGENDA 

1. 9:00 Call to Order.  Quorum determined.

2. 9:05 Open Public Comment Opportunity
This period is set aside for persons wishing to address the Board.  Each person may have up to three 
minutes for this purpose. 

3. 9:10 Consent Agenda
a. Meeting Minutes
b. Expenditures

4. 9:15 Financial Report and Resolutions
a. Finance Committee Report
b. Facilities Assessment RFQ

5. 9:30 Strategic Planning 2022+

6. 9:45 COVID-19 Phased Return to Service

7. 10:00 BREAK

8. 10:10 Birch Bay Library Update & Capital Budget Amendment 

9. 10:30 Staff Reports
a. Executive Director
b. Deputy Director
c. Youth Services Manager
d. Community Relations Manager

10. 11:00 Performance Measures & Committee Reports
a. Performance Measures
b. Personnel Committee
c. Whatcom County Library Foundation

11. 11:15 Announcements and Adjourn

mailto:Ruth.Nail@wcls.org


2021-04-20 Item 3 Consent Agenda Cover Sheet 

Meeting Date: 4/20/2021 
Committee or Department: Administration Department 
Subject: Consent Agenda – Board Meeting Minutes, Monthly 

Expenditures 
Prepared By: Jackie Saul 
Impact upon Budget? ☒Yes   ☐No 
Supporting Documents: ☒Yes   ☐No 

Recommendation or Request:  Approval of consent agenda items 

Suggested Motion for Consideration: Move approval of consent agenda items as presented 

Summary: 

Meeting Minutes: 
• March 16, 2021 Regular Board Meeting

Expenditures: 
General Fund: 

• March 1-15, 2021 Payroll: Nos. 1025669574 -1025669577, (Voucher Nos. 547031 - 547180)
Totaling $193,445.07and March 16-31, 2021 Payroll: Nos. 1025808969-1025808971, (Voucher 
Nos. 547187 -547336) Totaling $204,206.15. 

• ACH transactions for employee benefits and monthly sales/use tax filings totaling $92,475.04;
$29,585.48 of this is for employee funded contributions to dental insurance premiums, PERS and 
deferred compensation plans (made via payroll deduction).  

• Claim 2021-08G: Warrant Nos. 1122670-1122687 Totaling $126,721.51
• Claim 2021-09G: Warrant Nos. 1123255-1123257 Totaling $113,129.77
• Claim 2021-10G: Warrant Nos. 1123581-1123607 Totaling $74,415.97
• Claim 2021-11G: Warrant Nos. 1124134-1124143 Totaling $29,387.51

Capital Fund: 
• Claim 2021-02C: Warrant No. 1122688 Totaling $3,067.50
• Claim 2021-03C: Warrant Nos. 1124144-1124146 Totaling $4,752.57

Alternatives:  N/A 

Fiscal Impact: Expenditures for approval paid from available 2021 budgeted funds.        

Comments: The Finance Committee has reviewed the General and Capital Fund claims listed above. 
They reviewed that there were no General Journal entries in March. 

Board Meeting Agenda Item Cover Sheet
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UNAPPROVED MINUTES 

Library Board of Trustees Regular Meeting 
March 16, 2021 

Location 

Via teleconference for all attendees, in accordance with Proclamation 20.28.15 by the Governor of the State of 
Washington, which amends and extends Proclamations 20-05 and 20-28, et seq., declaring a State of Emergency 
in all counties and prohibiting open public meetings from occurring in person. 

In Attendance 

Trustees:  Marvin Waschke, Chair; Lori Jump, Vice Chair; Claudia Disend, Secretary; Erika Lautenbach and 
Rodney Lofdahl.  Absent: None. 

Staff:  Christine Perkins, Executive Director; Michael Cox, Deputy Director; Jackie Saul, Director of Finance and 
Administration; Thom Barthelmess, Youth Services Manager; Mary Vermillion, Community Relations Manager; 
Lisa Gresham, Collection Services Manager; Christina Read, Human Resources Manager; Jennifer Rick, 
Foundation Development Director; Debby Farmer, Blaine Library Manager;  Sarah Koehler, Ferndale Library and 
Mobile Services Manager; Dianne Marrs-Smith, Lynden Library Manager and President of the Friends of Birch 
Bay Library (FOBBL); Carmi Parker, ILS Administrator; Tamar Clarke, Teen Services Coordinator; Tammy LaPlante, 
Children’s Services Coordinator; Theresa Morrison, Early Learning Coordinator; Nick Flerchinger, Lynden Library 
Teen Librarian; Marie Guenette, Blaine Library PSA-Youth; Melody Leung, Lynden Library Children’s Librarian; 
Ruth Nail, Administrative Assistant. 

Guests:  Friends of the Birch Bay Library Board Members Keith Alesse, Vice President; Brian Bell, 
Communications; and Ruth Higgins, Director. 

Call to Order 

Marvin determined quorum and called the meeting to order at 9:00 a.m. 

Open Public Comment Opportunity 

No public comment. 

Service Anniversary Recognition 

Retiring Blaine Library PSA Patty Macheras, who was scheduled to be recognized for her 32 years of service with 
the library system, was unable to attend today’s meeting.  

Consent Agenda 

The Consent Agenda included minutes of the February 16, 2021 Regular Meeting of the WCLS Board of Trustees, 
as well as the following:  

Expenditures: 
General Fund: 
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• February 1-15, 2021 Payroll: Nos. 1025431297-1025431298, (Voucher Nos. 546716 - 546866) Totaling
$186,155.43 and February 16-28, 2021 Payroll: Nos. 1025544805-1025544808, (Voucher Nos. 546873-
547023) Totaling $178,090.53

• ACH transactions for employee benefits and monthly sales/use tax filings totaling $89,215.67;
$29,076.73 of this is for employee funded contributions to dental insurance premiums, PERS and
deferred compensation plans (made via payroll deduction).

• Claim 2021-04G: Warrant Nos. 1121297-1121307 Totaling $31,514.39
• Claim 2021-05G: Warrant Nos. 1121547-1121561 Totaling $75,489.43
• Claim 2021-06G: Warrant Nos. 1121726-1121743 Totaling $20,922.65
• Claim 2021-07G: Warrant Nos. 1122217-1122241 Totaling $86,492.20

Capital Fund: 

• Claim 2021-01C: Warrant Nos. 1122242-1122243 Totaling $4,609.77

There were no questions. Rod moved to approve the Consent Agenda as presented. Seconded. Unanimous 
board approval, with Erika absent at the time of the vote. 

Financial Report and Resolutions: Finance Committee Report 

Jackie reviewed her February 2021 report, noting: 

• Revenues:

o Property tax revenues are currently around $58,000 and will increase as the April 30 property
tax payment deadline approaches.

o 2021 property tax revenues are lower to date compared to the same pre-COVID period in 2020.
Jackie noted that the first property tax payment deadline of 2020 was extended to June 30, after
COVID-19 was recognized as a pandemic, and no extension is planned this year. She will
continue to monitor 2021 property tax revenues and the pandemic’s effects thereto.

• Expenditures:
o Expenditures are below budget to date and reflect a combination of upfront annual payments

and a typical seasonal lull in purchasing activity.

• Fund Balance Summary:
o The Fund Balance is impacted by delayed property tax receipts, which result in a cyclical cash

flow trough. We budget for this trough, accessing planned reserves prior to the influx of
property tax revenue beginning in April.

Jackie shared the new format for her financial report, which includes the addition of a “Notes and Highlights” 
section for the month, followed by a “WCLS Account Summary” section that provides detailed descriptions for 
the listed accounts. There were no questions for Jackie on the February financial report. Lori noted her 
appreciation of the new report format. 

Jackie presented the bids received for the Everson Library Remodel Public Works Project and requested approval 
to award the project to the apparent low bidder, Ethos West Construction, Inc.  She answered trustee questions.  

Lori moved to award the Everson Library Remodel Public Works Project to the apparent low bidder, Ethos 
West Construction, Inc. The approved project award includes the base bid amount, with the option to add the 
janitor closet add-on alternate bid if determined necessary by the project committee. The motion was 
seconded and unanimously approved.  
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Policy Updates 

a. Pandemic Shared Leave Policy 12.34 – Christina presented the new policy, which fills a gap in the
absence of government mandated leave for purposes related to a pandemic.

Rod moved approval of the Pandemic Shared Leave Policy 12.34 as presented. The motion was seconded and 
unanimously approved. 

b. Third-Party Monitoring Systems Policy 7.05 – Michael presented this new policy, which has been
reviewed by counsel. He answered questions from the trustees pertaining to the liability, as well as
power and internet service requirements, for these third-party monitoring systems. Michael clarified
that these aspects would be detailed in a written agreement, as referenced in the policy.

The trustees requested the third paragraph of the policy be amended to read: "If WCLS determines to permit 
the installation and operation of a third-party monitoring system, WCLS and the third-party monitoring system 
operator will enter into a written agreement regarding their respective responsibilities as to the 
liability, installation, operation, maintenance and removal of the monitoring system, including records retention 
and disclosure."  

The Chair moved approval of the Third-Party Monitoring Systems Policy 7.05 as amended. The motion was 
seconded and unanimously approved. 

Birch Bay Library Update 

a. RFQ for Land Legal Description Preparation Services – Christine presented the Request for
Qualifications (RFQ) for Board review and summarized the necessity for a land legal description for the
Library Capital Facilities Area (LCFA), including the roles of the County Auditor and the County Assessor.
Christine expressed her gratitude to Jackie for drafting the RFQ, which has been submitted to firms on
WCLS’s Architectural and Engineering roster for responses. Christine and Jackie will review RFQ
responses and present them to the Finance Committee. Jackie and Christine answered questions from
the trustees, including the source for the roster and status on responses to date.

Erika moved approval to authorize the Executive Director to sign a contract for land legal description 
preparation services to establish the legal boundary of the Birch Bay Library Capital Facilities Area, pending 
review by the WCLS Finance Committee. The motion was seconded and unanimously approved. 

b. Named Gift Opportunities – Christine referenced the terms included in our Gift Acceptance Policy 20.12
and Naming and Recognition Policy 20.16. She presented a proposed list of Named Gift Opportunities
for board approval, in accordance with the latter policy. Christine reiterated that the trustees will
approve any written agreements with donors for each naming opportunity.

Erika moved approval of Birch Bay Named Gift Opportunities proposal as presented. The motion was seconded 
and unanimously approved. 

c. Department of Archaeology and Historic Preservation (DAHP) Memorandum of Understanding –
Michael presented a draft Memorandum of Understanding (MOU) between WCLS and the State of
Washington’s Department of Archaeology and Historic Preservation and Department of Commerce. The
draft MOU has been accepted by DAHP and is still being reviewed by the Department of Commerce.
Michael reviewed the stipulations section in detail. After review and discussion, the trustees requested
that Stipulation II. A, be amended to read, “Examples of items that may be included in the salvage…” No
other revisions were suggested at this time. It was agreed that the WCLS Finance Committee will review
the final MOU for approval before Marv, as Board Chair, signs it.

The Chair moved approval of the Memorandum of Understanding between the Department of Archaeology 
and Historic Preservation, the Department of Commerce, and WCLS, as amended, and to authorize the Board 
Chair to sign once this draft version has been reviewed by the Department of Commerce and the WCLS Finance 
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Committee, unless requested changes differ in substance from the draft version being reviewed. The motion 
was seconded and unanimously approved. 

Break 

Marvin adjourned for a break from 10:00 – 10:10 a.m. 

Trustee Education:  ConnectED 

Christine announced that the ConnectED presentation portion of the meeting will be recorded. The video 
recording may be viewed at this link: https://youtu.be/7DUeDgZ5Z9M. 

Thom introduced himself and expressed his gratitude for ILS Administrator Carmi Parker and the Youth Services 
team, many of whom attended the meeting. Thom’s presentation addressed the history of the ConnectED 
program and the library system’s partnership with schools in Whatcom County. He spoke of the program’s 
origins in the Mount Baker School District and its expansion to date. WCLS currently has signed MOUs with all six 
of the county’s school districts of Blaine, Ferndale, Lynden, Mount Baker, Meridian, and Nooksack Valley, as well 
as Lynden Christian Schools. While there has historically been a signed agreement with Lummi Nation Schools, 
they have opted to pause their participation in the program during the pandemic. 

To illustrate the unique challenges facing them, Thom told the amalgamated, fictionalized stories of two young 
people, depicting experiences representative of real youth patrons.  Working on the principles of equity, the 
library system strives to identify these challenges and build bridges to close the gaps. The essence of the 
program is to remove barriers to young people, meet their needs, and cultivate a strong relationship with the 
library now and into adulthood.  

Thom spoke of future plans for expanding the distribution and Integrated Library System (ILS) infrastructure to 
facilitate delivery and pick up of library materials in all county school districts, as well as home logins within the 
system. He emphasized continuing to strengthen our partnerships with the schools and working in tandem with 
school librarians to support them in meeting students’ needs, bridging the transition between school library and 
public library.  Thom acknowledged the ongoing efforts of the dedicated Youth Services staff, several of whom 
shared their stories of seeing young people excited to check out library books, participate in book talks, and 
encourage their family to join them at the library. Thom and Youth Services staff members thanked the trustees 
for their support and helping to make this program possible.  

The trustees shared their appreciation for the ConnectED program, the value it brings to the community, and its 
part in developing lifelong public library patrons.  

COVID-19 Phased Return to Service 

Christine thanked Erika for putting her in touch with Dr. Greg Stern, Health Officer for Whatcom County Health 
Department, who joined WCLS staff on a Zoom call last month to help address staff concerns, provide additional 
input to inform our procedures, and affirm the comparatively low risk of COVID transmission while providing 
library services. She reported that, on March 1, WCLS opened its branches to the public at 25% capacity, after 
the region including Whatcom County was approved to move to Phase 2 of the Healthy Washington recovery 
plan. All branches are open from 1-5 p.m., with a few branches open their full hours. We have procured carbon 
dioxide (CO2) monitors and are testing them at our buildings to aid in evaluating ventilation and air circulation. 

Christine noted Governor Inslee’s March 11 announcement that all counties in Washington state would be 
moving to Phase 3 of the plan, effective March 22. One aspect of this phase advancement is the possibility to 
increase building occupancy to 50% of capacity.  At this point, WCLS is planning to begin expanding hours prior 
to increasing building occupancy levels.  

Rod asked if the 25% capacity rate is allowing us meet the public’s needs. Michael confirmed that this appears to 
the case.  After the initial surge upon opening, branch traffic seems to be calming down, with most branches 
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touching the top limit of occupancy capacity only briefly. Christine noted that curbside services are still being 
used to meet public needs, with some patrons reporting a preference to use this service exclusively for a while. 

Christine expressed her gratitude to Public Services staff for their diligent efforts during the opening, closing, 
and reopening of branches over the past six months and their adherence to the pandemic mitigation protocols. 

Erika left the meeting at 11:05 a.m. 

Staff Reports: Executive Director 

Christine presented her written report and noted that we are wrapping up Whatcom READS season. She shared 
that she just received a note card from our local independent bookstore, Village Books, with a sizable check 
enclosed that includes 10% of the year’s gross sales of Washington Black, as well as additional donations from 
attendees of a Whatcom READS virtual program. Village Books also supports the Whatcom County Library 
Foundation’s annual Books for Babies program, providing a 50% discount toward the purchase of 1,800 board 
books for newborn babies born each year in Whatcom County. 

Christine encouraged everyone to see the video trailer of the announcement of the Whatcom READS selection 
for 2022, Greenwood, by Michael Christie. The video was developed by Online Experience Coordinator Neil 
McKay and features the voice of Deputy Director Michael Cox. 

Christine directed attention to the attachment to her report, a March 10 Washington Post article regarding 
Amazon and its monopoly on certain eBook titles it is publishing. Christine summarized the nation-wide efforts 
of Carmi Parker, WCLS ILS Administrator, advocating for libraries to have rights to eBooks and eAudiobooks. 

Christine reported that a meeting is scheduled in Washington state this month for statewide library directors to 
hear from a Maryland library director who advocated on this issue in the Maryland state legislature. Lori 
inquired if the Maryland legislation addressed the availability, versus affordability, to libraries. Christine will 
investigate. There was additional discussion about the licensing and purchasing of copies of electronic materials. 
Christine offered to ask Carmi to prepare a presentation on the subject. The trustees indicated interest in 
exploring this issue in more depth to determine how the library system, joined by state and national library 
associations and independent booksellers, can negotiate with Amazon and other publishers to make this 
content equitably available.  

Staff Reports: Deputy Director 

Michael presented his report from the South Whatcom Library to demonstrate how the incorporation of 
computers and supplemental technology in meeting spaces serves a variety of needs.  Proper lighting, with 
quality microphones and headsets, can support Zoom job interviews, as well as meetings with a lawyer from the 
LAW Advocates program. Staff can utilize the space and technology to deliver virtual programming, such as the 
recent Zoom program, “Q&A with your PSA,” initiated by Deming PSA Joshua Olsen. 

Michael also reported on the initiation of the Books by Mail planning project, which is exploring options to 
extend Homebound services to more people via mail delivery. Currently, Mobile Services staff bring titles 
directly to patrons’ homes, which limits the number of patrons we are able to serve. We hope to increase 
service capacity for Homebound patrons with Books by Mail. Reading Conversations will be included as an 
integral part of this program.  Patrons would communicate with staff via phone instead of in-person. 

Staff Reports: Youth Services Manager 

Thom presented his written report, discussing his recent training on Restorative Justice Conferencing through 
the International Institute for Restorative Practices.  He provided insights from his training, which is centered 
around decreasing the focus on punitive measures and shifting it to repairing harm, and expounded on the 
Institute’s Social Discipline Window graphic included in his report.  
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Thom shared his enthusiasm in integrating these principles into our organization and practices. Christine noted 
the book, The 57 Bus, a true story of teens and the employment of the restorative justice process, served as an 
introduction to this concept. Thom answered Claudia’s questions and offered further discussion in the future. 

Staff Reports: Community Relations Manager 

Mary presented her written report and encouraged people to view the Whatcom READS 2021 video, made 
possible by a grant from the Equity Fund of the Whatcom Community Foundation, showing our community 
coming together to explore the issues of race and belonging addressed in Washington Black. She noted that new 
community partnerships forged this year brought more people together to read and discuss the book.  

Mary thanked Neil McKay and Michael Cox for their contributions to the video trailer announcing our 2022 
Whatcom READS selection. She reported that the spring issue of Explorations has been mailed out to all county 
households and that it can also be read online via the link provided in her report. 

Mary highlighted that the Friends Online bookstore is open on the Shopify platform. She acknowledged Board 
Chair Marv Waschke, Christopher Waschke, and the Lynden, Ferndale, and Everson Friends groups for their 
work setting up and maintaining the online bookstore. We are grateful to Everson Friends for providing storage. 

Performance Measures & Committee Reports:  Performance Measures 

Michael presented his report, which included circulation data from a full year experiencing pandemic closures. 
Physical circulation saw a 50% reduction, with a 35% reduction in total circulation. The Northwest Drive Library 
Express is circulating more in February 2021 than it did in February 2020. 

Michael reviewed statistics on our borrowing and lending with Bellingham Public Library (BPL), noting that the 
progress in BPL’s remodel project has increased access to their materials and reduced the time waiting for holds. 
Christine reported that BPL is still closed to the public, largely due to construction delays, with plans to reopen 
this spring.  

There was discussion regarding factors contributing to the decrease in WCLS.org visits, the ability to parse out 
external versus internal access, and methods to provide deeper insight and measure usage more definitively. 
Michael will look into this, and Mary will talk to Neil McKay for his input.  

Michael reviewed charts comparing monthly figures for physical, downloadable (electronic), and total circulation 
for 2019, 2020, and 2021 to date. Presenting a chart comparing annual total circulation for the years of 1996-
2020, Michael noted that 2020’s pandemic reduced total circulation levels to those seen in 2008/2009 and that 
it may take time to regain the circulation growth accomplished prior to the pandemic. He thanked Mike Kusick, 
ILL and Circulation Specialist, for gathering this data and compiling it graphically for a visual perspective of the 
past two years and beyond. A brief discussion followed detailing circulation measurements and impacts. 

Performance Measures & Committee Reports: Personnel Committee 

No report. Christine thanked the board for approving the Pandemic Shared Leave Policy. 

Performance Measures & Committee Reports: Whatcom County Library Foundation 

Marv reported that the Foundation meets regularly via Zoom and continues to plan for the future. Jenn 
reminded everyone that Library Giving Day, April 7, is coming up and materials will be mailed out soon. The 
annual “Branch Out” fundraising event has been canceled again this year and is being replaced by “Branch In”. 
Jenn has compiled the annual report for the WCLF, which dovetails into the WCLS annual report. Over the 
course of its 15-year history, WCLF has brought over $1 million into the library system, and the endowment fund 
has a sizeable balance that continues to grow. 
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Announcements and Adjourn 

Christine announced that April’s meeting will be held on Zoom, instead of at the Deming Library, as previously 
intended. The May meeting, which was scheduled for Point Roberts, will also be held on Zoom. She proposed 
tracking local COVID cases for the next few months before resuming meeting in-person, and the trustees 
unanimously agreed. Lori requested that we also consider a hybrid Zoom/in-person meeting, and Christine 
confirmed that we will explore that option. 

Marvin adjourned the meeting at 12:07 p.m. 

Next Meeting 

Next regular meeting will be online via Zoom* on April 20, 2021 at 9:00 a.m. 

March 16, 2021 
Claudia Disend, Board Secretary Date Ruth Nail, Administrative Assistant 

*pending further issuances from the Office of the Governor of the State of Washington.
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Finance Committee Report
       April, 2021 

March Revenue 

2021 Budget Revenues - Year-To-Date
March 2021 (25% of FY)

Acct No Description
 Budgeted 
Revenues* 

Actual 
Revenues YTD

% of Actual 
Revenues YTD

% of Budgeted 
Revenues 

Received YTD
Budget 

Variance

310 TAXES
311.10 General Property Taxes 9,167,516         623,894$          88.14% 6.81% (8,543,621)$    

TOTAL TAXES 9,167,516         623,894$          88.14% 6.81% (8,543,621)$    

330 INTERGOVERNMENTAL REVENUE
332.9210 COVID-19 Non-Grant Assistance - -$  0.00% 0.00% -$  
333.4531 State Library Grant - LSTA - - 0.00% 0.00% -$  
334.0571 State Library Grant - WA Library - - 0.00% 0.00% -$  
337.10 Local Grants, Entitlements & Other 202,150            29,067              4.11% 14.38% (173,083)          

TOTAL INTERGOV. REVENUE 202,150            29,067$            4.11% 14.38% (173,083)$       

340 CHARGES FOR GOODS & SERVICES
341.80 Printing & Duplication Services 17,500              292$                  0.04% 1.67% (17,208)$          
347.20 Library Use Fees 8,850                 8,880                 1.25% 100.34% 30 

TOTAL CHARGES FOR SERVICES 26,350              9,172$              1.30% 34.81% (17,178)$          

360 MISCELLANEOUS REVENUES
361.11 Investment Interest 175,481            26,385$            3.73% 15.04% (149,096)$       
362.10 Rents & Leases 350 - 0.00% 0.00% (350)                  
367.10 Contributions & Donations 17,700              10,094              1.43% 57.03% (7,606)              
369.10 Sale of Surplus 80 314 0.04% 392.19% 234 
369.81 Cashier's Overages or Shortages - 0.17 0.00% 0.00% 0 
369.9101 Other Misc. Revenue 18,158              6,292                 0.89% 34.65% (11,867)            
369.9102 Reimburse Lost/Damaged Books 19,250              2,592                 0.37% 13.46% (16,658)            

TOTAL MISC. REVENUES 231,019            45,677$            6.45% 19.77% (185,342)$       

TOTAL OPERATING REVENUE 9,627,035         707,811$          100.00% 7.35% (8,919,225)$    

390 OTHER FINANCING SOURCES
395.10 Proceeds from Sales - -$  0.00% 0.00% -$                  
395.20 Insurance Recoveries - - 0.00% 0.00% - 

TOTAL OTHER FINANCING SOURCES - -$                   0.00% 0.00% -$                  

TOTAL REVENUE 9,627,035         707,811$          100.00% 7.35% (8,919,225)$    

*As amended 2/16/21
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2020 2021 % Change
Taxes 545,692$              623,894$         14.33%
Intergovernmental 37,443 29,067             -22.37%
Charges for Services 18,703 9,172               -50.96%
Miscellaneous 58,941 45,677             -22.50%
Total Revenue 660,779$              707,811$         7.12%

Actual General Fund Revenue to Date 
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March Expenditures 

2021 Budget Expenditures - Year-To-Date
March 2021 (25% of FY)

Acct No Description
 Budgeted 

Expenditures* 

Actual 
Expenditures 

YTD

% of Actual 
Expenditures 

YTD

% of Budgeted 
Expenditures 
Received YTD

Budget 
Variance

572 SALARIES, WAGES, & BENEFITS
572.10 Salaries and Wages 5,159,903         1,186,665$       57.23% 23.00% (3,973,239)$    
572.20 Benefits 1,901,969         391,045             18.86% 20.56% (1,510,924)       

TOTAL SALARIES, WAGES, & BENEFITS 7,061,872         1,577,709$       76.09% 22.34% (5,484,163)$    

572.30 SUPPLIES & MINOR EQUIPMENT
572.3031 Office & Operating Supplies 117,400             24,366$             1.18% 20.75% (93,034)$          
572.3032 Fuel 16,900               5,078                 0.24% 30.05% (11,822)            
572.3034 Collection Materials 1,240,000         160,916             7.76% 12.98% (1,079,084)       
572.3035 Small Tools & Minor Equipment 224,001             30,529               1.47% 13.63% (193,472)          

TOTAL SUPPLIES & MINOR EQUIPMENT 1,598,301         220,890$          10.65% 13.82% (1,377,411)$    

572.40 OTHER SERVICES & CHARGES
572.4041 Professional Services 444,604             116,605$          5.62% 26.23% (327,999)$        
572.4042 Communication 147,217             30,271               1.46% 20.56% (116,946)          
572.4043 Travel 32,600               364 0.02% 1.12% (32,236)            
572.4044 Taxes & Operating Assessments 2,500                 14 0.00% 0.55% (2,486)               
572.4045 Operating Rentals & Leases 21,624               4,421                 0.21% 20.45% (17,203)            
572.4046 Insurance 61,202               58,545               2.82% 95.66% (2,657)               
572.4047 Util ities 141,962             29,875               1.44% 21.04% (112,087)          
572.4048 Repair & Maintenance 116,340             18,876               0.91% 16.22% (97,464)            
572.4049 Miscellaneous 101,265             15,965               0.77% 15.77% (85,299)            

TOTAL OTHER SERVICES & CHARGES 1,069,313         274,935$          13.26% 25.71% (794,378)$        

TOTAL OPERATING EXPENDITURES 9,729,486         2,073,534$       100.00% 21.31% (7,655,952)$    

590 OTHER FINANCING USES
597.10 Transfers-Out to Capital 272,624             -$  0.00% 0.00% (272,624)          

TOTAL OTHER FINANCING USES 272,624             -$  0.00% 0.00% (272,624)$        

TOTAL EXPENDITURES 10,002,110       2,073,534$       100.00% 20.73% (7,928,576)$    

NET OPERATING INCOME (LOSS) (375,075)           (1,365,724)$      (990,649)$        

FUND BALANCE SUMMARY
Beginning Fund Balance 10,338,086       10,338,086$     
Net Income (375,075)           (1,365,724)        (990,649)          
Ending Fund Balance 9,963,011         8,972,362$       (990,649)$        

*As amended 2/16/21
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2020 2021 % Change
Wages & Benefits 1,682,643$           1,577,709$      -6.24%
Supplies & Minor Equipment 133,619                220,890           65.31%
Other Services & Charges 299,089                274,935           -8.08%
Total Operating Expenditures 2,115,352             2,073,534        -1.98%
Total Expenditures 2,115,352$           2,073,534$      -1.98%

Actual General Fund Expenditures to Date Compared to Prior Year
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March Notes and Highlights 

• We have completed several facilities projects in the first quarter of 2021:
o Purchased and installed adjustable height tables in the receiving area at

Administrative Services. This will make work easier for staff who receive and sort
new collection materials.

o Cleaned and moss-treated the roof at Administrative Services.
o Installed a new door on one of the Administrative Services garage bays

(previously secured by a wire gate). This will allow more flexibility for use of the
garage space.

o Replaced the hot water heater at Administrative Services and made repairs to
the boiler.

o Completed interior painting updates and rearranged shelving in the holds area at
the Blaine Library.

• Several annual payments or renewals were made in March:
o Flood insurance premiums for the Everson and Sumas Libraries.
o The ILS (integrated library system) annual renewal ($86,800).
o Mango Languages annual renewal ($6,920).

• Jackie conducted annual inventory in March. This involves visiting each branch and
tallying capital assets and small and attractive assets (such as laptops, cameras, etc.).

• We had to dip into the Cash Flow reserve by $45,464 in order to meet March cash flow
needs. These funds will be replenished in April as tax revenue increases.

Fund Balance Summary  2020 Actual  2021 Budgeted* 
2021

Actual to Date
Beginning Fund Balance 10,141,772$         10,338,086           10,338,086$           
Revenue 9,452,670              9,627,035              707,811 
Expenditures (9,256,356)            (10,002,110)          (2,073,534)              
Ending Fund Balance 10,338,086$         9,963,011              8,972,362$             

Ending Fund Balance Designation Detail  2020 Actual  2021 Budgeted 
2021

Actual to Date
Assigned Ending Fund Balance - Cash Flow 3,145,435$           3,201,849              3,156,384$             
Assigned Ending Fund Balance - Emergency 794,302                 808,548                 808,548 
Committed Ending Fund Balance - Capital Transfer 308,436                 202,150                 202,150 
Committed Ending Fund Balance - Unemployment Comp Reserve 12,533 12,965 12,965 
Committed Ending Fund Balance - Birch Bay Operating Fund Reserve 600,000                 600,000                 600,000 
Committed Ending Fund Balance - Facil ity Ownership & Library Svcs Fund Reserve 3,192,315              3,192,315              3,192,315                
Committed Ending Fund Balance - Facil ity Maintenance Fund 650,000                 650,000                 650,000 
Committed Ending Fund Balance - Operating Cost Stabil ization Fund 250,000                 250,000                 250,000 
Committed Ending Fund Balance - Collection Project Fund - 100,000                 100,000 
Total Committed and Assigned Ending Fund Balance 8,953,020              9,017,827              8,972,362                
Beginning Fund Balance less Committed and Unreserved-Assigned 1,188,752              1,320,259              1,365,724                
Net Income 196,314                 (375,075)                (1,365,724)              
Ending Available Funds 1,385,065              945,184                 - 
Ending Unreserved-Assigned 8,953,020              9,017,827              8,972,362                
Total Ending Fund Balance 10,338,086$         9,963,011              8,972,362$             

*As amended 2/16/21
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We have finalized the contract with 
Ethos West, who began work on the 
Everson Library remodel Monday, April 
12. Staff have moved into temporary
work stations while the staff area is 
being updated. The contractors will 
work in the mornings until noon, 
allowing the branch to open to patrons 
at 1:00 p.m. Curbside service will 
continue as usual while the contractors 
are working. These pictures show our 
temporary construction setup.  
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WCLS Account Summary 

WCLS follows the Washington State Budgeting, Accounting and Reporting System (BARS). Below is a 
brief description of revenue and expense accounts. 

Revenue Accounts: 

Taxes: This section includes taxes on real and personal property, which are are the primary revenue 
source for the library system making up 95% of operating revenues received. The bulk of property tax 
revenue is received in April and October of each year.    

Intergovernmental Revenue:  Sources of intergovernmental revenue include grant revenues received 
from state and federal sources and revenues resulting from the sale of timber and other products from 
state forest lands managed by the Department of Natural Resources. It also includes taxes from private 
harvest timber sales. 

Charges for Goods and Services: This category includes fees received from library printing and copying 
services. It also includes use fees from the sale of library cards to non-residents and through contracted 
services with other entities such as the Whatcom County Jail.  

Miscellaneous Revenues:  This source of revenue includes investment interest earned through 
participation in the Whatcom County Investment Fund. It also includes fees received for library meeting 
room use, private grants and donations, charges for lost or damaged library materials, and other 
miscellaneous revenue such as rebates and reimbursements.   

Other Financing Sources:  This category includes non-revenue items such as proceeds from the sale of 
capital assets and insurance recoveries.  

Expense Accounts: 

Salaries, Wages and Benefits:  This expense category includes wages and fringe benefits for WCLS 
employees, including medical and dental insurance; contributions for employees enrolled in the State of 
Washington Public Employee Retirement System (PERS); contributions into the Social Security and 
Medicare systems, workers’ compensation (Labor and Industries); state Paid Family and Medical Leave; 
long-term disability insurance; and unemployment compensation.  

Supplies and Minor Equipment:  This section includes supplies such as office, program, maintenance and 
custodial supplies, and fuel. It includes small tools and equipment items such as computer hardware, 
furnishing and fixtures, shelving, book returns and carts, etc. It also includes the collection materials 
budget that comprise WCLS’s lending collection.  

Other Services and Charges:  This category includes costs for professional services such as legal, payroll, 
programming, cataloging and interlibrary loan services. It includes communication costs such as postage, 
courier services, phone and internet charges. Travel; use and excise taxes; auto, liability and property 
insurance; utilities; repairs and maintenance; and other miscellaneous expenses are also reported here. 

Other Financing Uses:  This category includes transfers to the WCLS Capital fund. This transfer is equal to 
the prior year’s revenue received from certain intergovernmental sources such as those resulting from 
the sale of timber and other products from state forest lands.
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2021-04-20 Item 4b Facilities Assessment RFQ Cover Sheet 

Meeting Date: 4/20/2021 
Committee or Department: Administration 
Subject: RFQ for Facilities Assessment 
Prepared By: Jackie Saul 
Impact upon Budget? ☒Yes   ☐No 
Supporting Documents: ☒Yes   ☐No 

Recommendation or Request:  Presented for information only 

Suggested Motion for Consideration:  Presented for information only 

Summary: 

The Facilities Assessment has been on the docket since 2020 but was delayed due to COVID-19. We 
intend for this project to provide an assessment of current conditions and future needs of the buildings 
we own, and in which we operate, to inform our five-year Capital Plan and assist with annual strategic 
action planning. This RFQ was issued to firms on our architectural and engineering roster on April 9, with 
responses due May 7. We anticipate the assessment will be completed by October 1, in time for 2022 
budget planning. 

Alternatives: We reserve the right to reject all responses to the RFQ if we feel that none of the 
responders meet the needs of the project 

Fiscal Impact:  The Facilities Assessment is included in the 2021 Capital Budget 

Comments:  None 

Board Meeting Agenda Item Cover Sheet
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WHATCOM COUNTY LIBRARY SYSTEM 
REQUEST FOR QUALIFICATIONS 

FOR ARCHITECTURAL/ENGINEERING CONSULTING SERVICES 

FACILITIES ASSESSMENT 
April 9, 2021 

INTRODUCTION 

Whatcom County Library System (WCLS) is soliciting qualifications from architectural/engineering firms 
for consulting services to conduct a thorough system-wide assessment of its library facilities as 
described herein. This assessment will focus on structural/mechanical integrity, current conditions, and 
future needs of the buildings housing WCLS libraries and its Administrative Services center. The target 
deadline for completion of this assessment is October 1, 2021. 

Whatcom County Library System is a Washington State junior taxing district established in 1944. WCLS is 
a rural library district serving Whatcom County, Washington. WCLS served an estimated population of 
136,390 in 2020.   

The WCLS service area includes all unincorporated areas of Whatcom County, Washington, and five 
annexed cities and towns, excluding of the City of Bellingham.  Whatcom County Library System 
provides services through ten branch libraries, two express libraries, a bookmobile, homebound 
services, outreach, and its website.  

The locations of the facilities to be assessed through this solicitation are: Blaine, Deming, Everson, 
Ferndale, Lummi Island, Lynden, Maple Falls, Point Roberts, and Sumas, Washington, as well as two 
locations in unincorporated areas adjacent to Bellingham: North Bellingham and Sudden Valley.  

The Blaine, Everson, Ferndale, Lynden, and Sumas Libraries are owned by the respective Cities. The 
Deming Library is owned by the Friends of the Deming Library and the Island Library on Lummi Island is 
owned by the Friends of the Island Library. The Point Roberts Library building is owned by the Point 
Roberts Park and Recreation District. The South Whatcom Library is located in the Sudden Valley Adult 
Center, owned by the Sudden Valley Community Association. WCLS owns the buildings housing its 
Administrative Services center and the North Fork Community Library near Maple Falls.  

PURPOSE AND OBJECTIVES 

Whatcom County Library System is commencing a Facilities Assessment to inform its Capital Plan and 
annual Strategic Action Plans. 

The Facilities Assessment will involve developing a building inventory and conducting structural and 
mechanical integrity assessment that will provide a report on the current conditions and future needs of 
WCLS facilities. WCLS seeks to understand the current general condition of all buildings and major 
components, the annual maintenance costs of each building, and the timing of future building 
component maintenance and replacement. The assessment will identify potential issues and provide 
possible solutions.  
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The information gathered by this Facilities Assessment will inform WCLS capital budget and strategic 
action planning. This assessment will help WCLS coordinate and plan for major maintenance work with 
limited impact on library operations. It may also be provided to our partners who own the buildings to 
help inform their budget planning.   

SCOPE OF WORK 

The project shall include the labor, materials, equipment, tools, supervision, travel, and other items 
necessary to complete the activities below.  

NOTE: until further notice, anyone entering a WCLS facility is required to wear a facial covering that fully 
and tightly covers the nose and mouth (face shields that are open at the bottom are not sufficient). 

Conduct a detailed structural and mechanical condition assessment of each facility and prepare a report 
noting an accurate analysis of structural, mechanical, HVAC, electrical, security, and other building 
systems, recommendations for current repairs, upgrades, or replacement as needed, and a timeline of 
future repairs, upgrades, or replacements. The report will identify current and potential future issues 
and provide suggested solutions, including recommendations for prioritization and phasing of such 
solutions. 

The structural and mechanical assessment should include detailed inspections and assessments of all 
facilities by architectural and engineering professionals or other equivalent facility assessment 
professionals.  

Prepare a report summarizing the assessment, including (but not limited to): 

• A summary of each location including square footage, unique features, and construction details
such as materials, year built, dates of major remodels, life expectancy, etc. Square footage
should include the total for each facility as well as a breakout by department (Adult, Children,
Teen, Meeting Rooms, Staff Area, etc.).

• Projections for annual maintenance costs.
• A review of seismic risks such as those associated with unreinforced masonry buildings,

unsecured shelving and fixtures, etc.
• A review of HVAC systems in light of new recommendations related to mitigating infection from

airborne illnesses such as COVID-19 through improved filtration, ventilation, and air exchange.
• A review of disabled accessibility and ADA requirements.
• Recommendations for improved efficiency and environmentally sustainable operations ,

including LED lighting options.
• An inventory of all maintainable equipment and life safety systems within each facility, including

the following information:
a. Equipment Type
b. Location
c. Function and area served
d. Manufacturer, model and serial number if accessible
e. Capacity if applicable
f. Estimated remaining lifespan with target replacement date
g. Recommended maintenance schedule if applicable
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The contractor will identify and immediately report to WCLS components or situations that are 
considered urgent (endangering life and/or property).  

SUBMITTAL FORMAT 

Each submittal should be organized to clearly address the following requirements, at a minimum: 

A. Agents and Address 
List the full name, address, and telephone number of your firm, and, if applicable, of the office 
from which the services are to be provided. Designate the person to serve as project manager 
and list the name or names of the persons in your firm authorized to negotiate the proposed 
contract associated with this RFQ. Provide resumes summarizing the qualifications and 
experience of the individuals who will be participating in the assessment.  

B. Statement of Methods and Procedures 
Provide a statement describing the Scope of Work as you understand it, and describe the 
approach, means, methods, and procedures to be employed to carry out this work. 

C. Structure and Content of Work Product 
Describe the way in which the work product will be structured and presented upon completion. 
Include computer and software compatibility information. 

D. Project Time Table 
Provide the anticipated start and completion date for the project and estimated dates for the 
fulfillment of each work task.  This proposed project timetable will be used as the basis for the 
project timetable to be included in the project contract.  WCLS anticipates that the successful 
consultant will be able to begin this project May 24, 2021 and submit a final report on or before 
October 1, 2021. 

E. References 
All submittals should include a list of the names, addresses, and telephone numbers of at least 
three (3) local government references of the same or larger size and complexity as WCLS who 
will attest to the successful completion and implementation of a facilities assessment by your 
firm during the past five (5) years. 

F. Additional Information 
The Consultant may include any additional information that is believed to be pertinent and 
helpful but not specifically requested elsewhere in this RFQ. 
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SUBMISSION INSTRUCTIONS 

Three (3) identical copies of the submittal shall be addressed to WCLS as follows: 

Whatcom County Library System 
Attn: Jackie Saul, Director of Finance and Administration 
5205 Northwest Drive 
Bellingham, WA 98226 

and received at the above address by 5:00 pm on May 7, 2021. Although submittals may be opened and 
reviewed prior to the closing date, they will not be disclosed to competing firms or the public until after 
contract award.  

Submittals must be signed by representatives of the consulting firm who have the authority to bind the 
consulting firm to its provisions.   

WCLS reserves the right to reject any or all submittals and waive any informality as may occur in the 
submittal process.  

RFQ SCHEDULE 

WCLS will follow a projected schedule which should result in the selection of a consulting firm to begin 
work on the Facilities Assessment May 24, 2021. 

1. Issue RFQ April 9, 2021  
2. RFQ Inquiries Due April 23, 2021  
3. Submittals Due May 7, 2021  
4. Review of Submittals May 10-May 14, 2021 
5. Notify Selected Finalist May 17, 2021  
6. Award and Sign Contract May 21, 2021  
7. Contract Start Date May 24, 2021 

AWARD CRITERIA 

All responsive submittals will be evaluated, ranked, and rated according to the criteria stated below. 
WCLS may select a short list of highest ranked respondents with which to hold additional discussions 
and evaluation within the award criteria. The discussions may include, but are not limited to, 
presentations, qualifications, or other pertinent information. However, WCLS may choose to award a 
contract without holding additional discussions.  The review committee may permit revisions to the 
submittals so long as all respondents who are selected for additional discussion are given equal 
opportunity to revise their submittals. 

A. Project Approach: Respondents will be evaluated as to their understanding of the scope of work, 
how well the submittal addresses the project requirements, and the completeness, clarity, and 
innovation evident in the approach to the project and the proposed work. (45%) 
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B. Qualifications: Respondents will be evaluated on past performance as reflected by evaluation of 
WCLS and other previous clients of the respondent with respect to such factors as quality of 
work and success in meeting deadlines. (35%) 

C. Experience and Capability: Respondents will be evaluated on experience with similar public 
sector projects, particularly library systems. Respondents will also be evaluated on familiarity 
with Whatcom County. (10%) 

D. Other Value-Added Tools and Services: Responses will be evaluated on the inclusion of other 
related information that will produce a better project outcome. (10%) 

CORRESPONDENCE REGARDING THE RFQ 

All questions or requests for information should be submitted in writing to Jackie Saul at 
jackie.saul@wcls.org. WCLS reserves the right to share answers with other proposers if it is determined 
that the answers would give unfair advantage to one proposer. 

All correspondence regarding this RFQ must be in writing. It is an explicit provision of this Request for 
Qualifications that any oral communication is not binding on WCLS’s process or award of the contract. 

TERMS AND CONDITIONS 

A. WCLS reserves the right to reject any and all submittals, as well as to waive minor irregularities 
in any submittal. 

B. WCLS reserves the right to request clarification of information submitted and request 
additional information from responder. 

C. WCLS reserves the right to modify the frequency and/or scope of services for each item within 
the RFQ up until April 23, 2021. 

D. WCLS reserves the right to award the contract to the highest ranked respondent without 
further consideration or discussion.  

E. WCLS reserves the right to award any contract to the next most qualified contractor, if the 
selected contractor does not execute the contract within thirty (30) days after the contract was 
awarded. 

F. Any submittal may be withdrawn up until the date and time set forth above for the RFQ 
submittal due date and time. 

G. WCLS shall not be responsible for any costs incurred by the firm in preparing, submitting, or 
presenting its response to this RFQ. 

H. WCLS reserves the right to make, at any time during the Contract, such changes in the Work as 
WCLS deems necessary for budgetary, operational, or other reasons. Such changes shall be 
made by reducing or eliminating portions of the Scope of Services as submitted by the 
Contractor with its submittal and by reducing the Contractor’s compensation commensurately. 
WCLS shall give the Contractor thirty (30) days’ notice of any such changes in Work. 
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Attachment A 
List of WCLS Facilities 

Facility Name Address Building Owner 
WCLS Administrative Services 5205 Northwest Dr. 

Bellingham, WA 98226 
Whatcom County Library System 

Blaine Library 610 3rd St. 
Blaine, WA 98230 

City of Blaine 

Deming Library 5044 Mt. Baker Highway 
Deming, WA 98244 

Friends of the Deming Library 

Everson Library 104 Kirsh Dr. 
Everson, WA 98247 

City of Everson 

Ferndale Library 2125 Main St. 
Ferndale, WA 98248 

City of Ferndale 

Island Library 2144 S. Nugent Rd. 
Lummi Island, WA 98262 

Friends of Island Library 

Lynden Library 216 4th St. 
Lynden, WA 98264 

City of Lynden 

North Fork Community Library 7506 Kendall Rd. 
Maple Falls, WA 98266 

Whatcom County Library System 

Point Roberts Library 1431 Gulf Rd. 
Point Roberts, WA 98281 

Point Roberts Park and 
Recreation District 

South Whatcom Library 10 Barn View Dr. 
Bellingham, WA 98229 

Sudden Valley Community 
Association 

Sumas Library 461 2nd St. 
Sumas, WA 98295 

City of Sumas 
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2021-04-20 Item 5 Strategic Planning 2022+ Cover Sheet 

Meeting Date: 4/20/2021 
Committee or Department: Administration 
Subject: Strategic Planning 2022+ 
Prepared By: Christine Perkins 
Impact upon Budget? ☐Yes   ☒No 
Supporting Documents: ☐Yes   ☒No 

Recommendation or Request:  Presented for discussion. 

Suggested Motion for Consideration:  N/A 

Summary: 

Last year, due to disruptions related to the COVID-19 pandemic, the Board opted to extend our Strategic 
Plan for another year and revisit Strategic Planning in 2021 for 2022 and beyond.  Now’s the time to get 
moving! 

Here’s a rough outline of what we propose in terms of process: 

• Christine meets with all staff groups
• Staff ask 2 non-users 3 Quick Questions; enter responses into survey
• Board of Trustees Retreat
• Analyze survey responses and other local organizations’ plans
• L3 drafts initial plan and gets staff input
• Plan presented at 3 community meetings to trustees, stakeholders and public – look for

priorities, things we missed, things we should eliminate, things that are unclear
• Make revisions
• Board approves final draft

Some items for the Board to consider at this time: 

• Duration of the planning process.  L3 suggests aiming to finalize the plan by August, so we can
use the new plan to set our Strategic Action Plan for 2022 and 2022 Budget during our normal
cycle.

• Duration of the Strategic Plan.  Last time, we had a “big picture” 4-year Strategic Plan with
annual Action Plans, which we extended an additional year.  This seemed to work well for us.
Shall we repeat with another 4-year plan, or change it to 2 or 3 years instead?

• Date, time, and format for a Board Retreat.
o We propose a 3 hour in-person or in-person/online hybrid meeting.
o Ideally, early May.
o What days/times work well for trustees?
o Would you prefer in-person, hybrid, or 100% online meeting?

Board Meeting Agenda Item Cover Sheet
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Alternatives: As discussed. 

Fiscal Impact:  Minimal unless Board advises hiring a meeting facilitator to assist with Board Retreat 
and/or public meetings. 

Comments:  None 
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2021-04-20 Item 8 Capital Budget Amendment Cover Sheet 

Meeting Date: 4/20/2021 
Committee or Department: Administration Department 
Subject: Resolution 4/20/21-04 Amending the 2021 Capital Fund 

Budget 
Prepared By: Jackie Saul 
Impact upon Budget? ☒Yes   ☐No 
Supporting Documents: ☒Yes   ☐No 

Recommendation or Request: Approval of Resolution 04/20/21-04 amending the 2021 Capital Fund 
budget.  

Suggested Motion for Consideration: Move approval of Resolution 04/20/21-04 amending the 2021 
Capital Fund budget. 

Summary: 

This resolution amends the Capital Fund budget to include additional expenses associated with Phase II 
of the Birch Bay library project. 

Alternatives:  N/A 

Fiscal Impact: An increase of $30,500 in Capital Fund Expenditures 

Comments: N/A 

Board Meeting Agenda Item Cover Sheet
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2021-04-20 Item 8 Capital Budget Amendment - Resolution 04/20/21-04  

RESOLUTION NO. 04/20/21-04 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE 
WHATCOM COUNTY RURAL LIBRARY DISTRICT  
AMENDING THE 2021 CAPITAL FUND BUDGET 

WHEREAS, at the December 15, 2020 Board of Trustees meeting the Board approved the Final 2021 Capital 
Fund budget; and, 

WHEREAS, additional funds are needed to complete Phase II Work in preparation for construction of the 
future library in Birch Bay; and, 

WHEREAS, approved Capital Fund projects and expenditures need to be updated to accommodate this new 
expense within existing expenditure totals; and,  

WHEREAS, an amendment to the 2021 Capital Fund budget is needed to reflect these adjustments; 

NOW, THEREFORE, BE IT RESOLVED that budget amendment Resolution No. 04/20/21-04 be adopted, 
amending the 2021 Capital Fund budget to $1,677,867 as follows: 

Approved by the Whatcom County Rural Library District Board of Trustees this 20th day of April, 2021 

_____________________________ 
Marvin Waschke, Chair 

Capital Fund - Budgetary Accounts 
308 Beginning Fund Balance $1,242,243 
360 Miscellaneous Revenue 163,000 
397 Transfers In 272,624 
594 Capital Expenditures $504,352 
508 Ending Fund Balance 1,173,515 
Total $1,677,867 $1,677,867 
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2021‐2025 CAPITAL IMPROVEMENT PLAN 

Project
2021 

Approved

2021

Amended
Adjustment

Building and Furnishings Enhancement and Replacement Program
Facilities Everson Renovation 216,705$       216,705$        ‐$               
Facilities Branch Renovations/Upgrades 73,132           73,132           ‐$               

Sub‐Total Building  and Furnishings Enhancement and 

Replacement Program
289,837$        289,837$        ‐$                

Building Repair and Maintenance Program
Facilities Admin Services Maintenance & Improvements 30,000$          30,000$          ‐$               
Facilities Branch Lighting Retrofit Upgrades 45,000           45,000           ‐                 
Facilities System‐wide Facilities Assessment 50,000           50,000           ‐                 
Facilities Blaine Interior Painting 10,000           10,000           ‐                 
Admin Exterior Signage updates 25,000           25,000           ‐                 

Sub‐Total Building Repair and Maintenance Program 160,000$        160,000$        ‐$                

Access Improvement Program
Youth Svcs School Book Returns 23,000$          23,000$          ‐$

Subtotal Access Improvement Programs 23,000$          23,000$          ‐$
Land Purchase/New Branch/Branch Upgrades
Public Svcs Birch Bay Library Design 1,016$            31,516$          30,500$        

Sub‐total Land Purchase/New Branch/Branch Upgrade 1,016$             31,516$          30,500$         

Total Expenditures 473,853$        504,353$        30,500$         

Funding Summary:
2021 

Amended

2021 

Amended
Investment Interest 15,000$          15,000$          ‐$
Grants/Reimbursements 148,000         148,000         ‐
Transfers‐In From General Fund and Reserves 272,624         272,624         ‐
Prior Period Ending Fund Balance 1,242,243     1,242,243      ‐
Total Funding 1,677,868$     1,677,868$     ‐$  

Fund Balance:
2021 

Amended

2021 

Amended
Assigned Beginning Fund Balance 806,243$       806,243$        ‐$
Committed Beginning Fund Balance ‐ Emergency 436,000         436,000         ‐                 
Total Beginning Fund Balance 1,242,243$    1,242,243$     ‐                 
Revenues 163,000         163,000         ‐                 
Transfers‐In 272,624         272,624         ‐                 
Expenditures 473,853         504,353         30,500          
Transfers‐Out ‐ ‐ ‐                 
Net Income (38,228)          (68,728)          (30,500)         
Ending Fund Balance 1,204,015$     1,173,515$     (30,500)$        
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2021-04-20 Item 9a Executive Director Report 

Executive Director’s Report 
April 2021 

READING 
Adult Programming Coordinator Ann McAllen is currently finalizing contract details with our 
2021 Read & Share author Erica Bauermeister, who will join us this fall to talk about her 
memoir, House Lessons: Renovating a Life.  Bauermeister is the author of five books, including 
The Scent Keeper, which was selected for “Reese’s Book Club” (actress Reese Witherspoon).  
Bauermeister lives in Port Townsend, where she and her husband remodeled a junk-filled 
historic home and learned many lessons along the way.  We will be scheduling a series of 
author events and related programming this fall. 

ENGAGEMENT 
The Bellingham Regional Chamber of Commerce honored Whatcom County Library System and 
Bellingham Public Library with a Toast of the Town video for our work to serve county residents 
throughout the pandemic.  The video has been shared widely with various media outlets and to 
the Chamber membership, giving all an insight on some of the unique and meaningful library 
services we offer. 

ACCESS 
Our branches are slowly but surely adding in-person service hours.  Some are already back at 
“regular” hours in addition to offering curbside holds pickup services.  If Whatcom County were 
to move back a phase due to rising case counts or hospitalizations, this would not affect our 
open hours.  Instead, it affects capacity.  Currently, we are permitted to be open at 50% 
capacity but in reality, capacity has been much more limited, so a change in phase would not 
dramatically impact service.  A big thank you to Michael Cox and our beta-testers for setting up 
myLIBRO scheduling software to respond to patrons’ interest in a more streamlined approach 
to scheduling curbside pickups.  MyLIBRO is rolling out in the coming weeks. 

DILIGENT STEWARDSHIP 
Gifts are still being tallied for Library Giving Day, but it’s looking like the annual fundraising 
event netted over $10,600 this year!  Thank you to Jennifer Rick, Mary Vermillion, and the 
Community Relations team for their work getting the message out to potential donors. 

Christine Perkins 
Executive Director 
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Honoring Patty Macheras 

What a great honor it is for me to celebrate Patty Macheras on her incredible 32 years with WCLS and to 
congratulate her on her April 1st retirement. 

Patty began her current library career as a Public Services Assistant at the Blaine Library in 1989, shortly 
after the branch’s move from the old Blaine City Hall space to its current location on 3rd Street.  She has 
certainly seen many changes in the world, in the Blaine area, and in library services in general over 32 
years. 

What hasn’t changed is Patty’s devotion to providing our patrons with exceptional service, especially in 
the reference realm.  As far back as in Patty’s initial job interview of November 1988, the interview in 
bold print entered in her notes, “Nailed informational/reference questions”.  Recently, a patron came 
across a photo of Patty and long-time WCLS Reference Librarian Jan Hansen in the March 1990 edition 
of the Blaine Banner.  (Jan Hansen retired many years ago and is since deceased). The photo showed the 
two excitedly reviewing new reference materials for the Blaine Library.  

Reference resources may have changed through the years, but Patty’s dedication to providing Blaine 
Library patrons with thorough, well-researched information has never wavered. 
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Another constant in Patty’s life and career has been her passionate propensity for reading.  From early 
on, Patty happily took charge of Blaine’s readers’ advisory reference materials and brochure notebooks.  
It was obvious then as well as now, that finding just the right read for each and every patron, is a very 
dominant trait in Patty’s DNA. 

Patty has always eagerly risen to the challenges of technology, and there are few issues in the branch 
troubleshooting world that Patty has not tried to solve before relinquishing to the IT Department.  This 
particular strength was also typically noted in Patty’s reviews over the years, and we can all get a 
chuckle over this one from March 1994, “Patty is looking forward to the challenge and excitement of 
automation in 1995”! 

Patty has never shied away from accepting additional branch task work.  At various times, she has been 
responsible for the magazines, college catalogs, local ready reference files and pamphlets, and tax 
forms, and has provided exam proctoring for patrons for many years.  Patty has also been active in 
system-wide committee work including Classification, Procedures, Insurance, and Horizon Committees.  
Furthermore, Patty takes great pride in her union work and the long-serving roles she’s filled over the 
years on its board. 

Patty’s other passion has been her work with children and teens.  For many a year in the past, she 
looked forward to the summer reading program presentations at the Blaine Schools and developing fun 
ways to spark excitement in our local youth to discover the wonder of reading.  From dogs and dragons, 
to maps and mazes, Patty would help transform the branch into a magical world of reading inspiration, 
and cheer on the crowds of happy readers that emerged. 

Area teens came to love Patty as a friend, confidante, and mentor.  She was quick to welcome their 
offers to help, and worked with many teen volunteers through the years.  They flocked to her Halloween 
and Murder Mystery Nights, where she’d always be sure to include a fun and crazy activity that would 
highlight library resources.  She also spent countless afternoons overseeing Wii games, Minecraft, and 
Anime Club. Patty’s ultimate goal was always that teens would feel welcomed at their local library. 

It’s a bittersweet time in wishing Patty farewell.  She leaves big shoes to fill and many patron hearts 
saddened to see her go.  On the other hand, everyone, including her coworkers and myself, thank her 
for 32 years of pouring herself into her work to help enrich the lives of our local community members 
and visitors.  Well done, Patty!  Congratulations!  May there be many exciting adventures in your 
retirement years, in both your real and literary worlds! 

--Debby Farmer, Blaine Library Branch Manager 
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Michael Cox 
Deputy Director 
 

Deputy Director Report
         April 2021 

READING 
Friends groups across the system are engaging with the Friends Online Bookstore, with pickup 
locations now at Blaine, Deming, Everson, Ferndale, Lynden, North Fork, and South Whatcom 
libraries. It is exciting to see our Friends working together in this way.  
https://wcls-friends-bookstore.myshopify.com/  

ACCESS  
Assessing levels of service and working to bring them back to pre-pandemic levels is an activity 
Branch Managers are engaged with each week. Access to in-library service is the need 
expressed by most patrons, and we are working to increase this as possible. Additional tasks 
that come with Healthy Washington guidelines, along with reduced sub coverage capacity, 
position vacancies, and the impact of return to work requirements when symptoms appear, 
make this difficult, but we continue to add open hours. Our target to reach regular hours of 
service is June 7, given our region isn’t set back by increasing COVID cases. Until then, branch 
locations are all adding open hours as possible in response to local conditions, rather than as 
mandated by a system-wide structure. While this creates some inconsistencies across the 
system, the flexibility allows for each location to move forward as soon as they are ready. We 
are also monitoring and adjusting occupancy levels, length of stay, meeting room use, 
newspapers, furniture, and volunteer opportunities.  

Public Services is moving management of Curbside Pickup scheduling to the myLIBRO web 
platform, giving patrons an option to schedule pickups without needing to call their branch 
library. Beginning April 26, a link to the online scheduling page will be included in email Holds 
notices and WCLS.org, making it easy for patrons to initiate this process. Note that patrons may 
continue to call as usual. 
wcls.org/pickup  

DILIGENT STEWARDSHIP 
Joshua Olsen, Cultural Focus PSA at the Deming Library, has been selected to participate in the 
Association for Rural & Small Libraries Outstanding in Their Field Leadership Institute. Beginning 
in August of 2021, this group of 30 library professionals from around the country will engage in 
residential, online, and conference experiences spanning 18 months to deepen their 
understanding of, and commitment to, professional values while they gain practical managerial 
skills. This is an amazing learning opportunity, and it is an honor for us to have Joshua 
representing WCLS.   
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   Youth Services Report 
          April 2021 

READING & ENGAGEMENT 
The Teen Services Team has initiated a new 
program that lets teens recommend books to 
one another through their library, online, and 
in our physical spaces. Reader to Reader 
(R2R) features a simple website and 
collection form that teens complete to let 
their peers know what books they are 
enjoying, and what they enjoy about them. 
Short reviews then appear in a number of 
places, in social media on our Instagram and Facebook channels, on the teen space of our 
website, in our Explorations publication, or reproduced on cards and attached to physical books 
on library shelves. Our collection system supports short annotations, and we reproduce those 
annotations, handwritten on bright, branded cards, and distribute them to all facilities, so 
teens’ literary endorsements have a particularly long reach. We also produce BiblioCommons 
lists, so teens (and Board Members) can find teen titles vetted by the experts.  

The program supports Youth Services’ Strategic Action Plan commitment to assist children, 
teens, and families with finding and using physical materials. Beyond the direct work it does 
showcasing stories to read and share, it supports the YS Outcomes the team has set for itself, in 
a number of ways: 

Autonomy 
• R2R positions teens as agents of their own library experience
• R2R values their contributions by endorsing and sharing them
• R2R lets teens see one another as constructive, expert citizens

Belonging 
• R2R fills our physical and online spaces with teen work, demonstrating their place in the

system 

Literature Love 
• R2R gives teens practice thinking and writing about books
• R2R encourages teens to build their own relationship with literature

Attached are a few recent teen submissions to the Reader to Reader page, to highlight the skill 
and insight they bring to the process. 
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Rain’s Pick 

The Line Tender by Kate Allen 

The Line Tender is an admirable novel that tells the story of Lucy, a 
young girl whose mother studied sharks before her death. After her 
mother passes, Lucy picks up her work where she left off to find out 
some interesting facts about white sharks and seals in the bay where 
she lives. With the help of her best friend Fred, a neighbor, and her 
dad she uncovers some secrets of the white sharks. This is an 
amazing book by Kate Allen and much recommended. 

Anonymous Pick 

Keeper Of The Lost Cities by Shannon Messenger 

Sophie Foster, a misfit girl with no friends and a family that does not 
understand her, feels like she doesn’t belong. She constantly hears 
voices in her head and is always dealing with serious migraines. One 
day, she meets a boy who shows her where she really belongs. 
Throughout the series she joins a rebel group called the Black Swan, 
fights an evil group called the Neverseen, and is forced to break rules 
to do what she knows is right. I love seeing how Sophie develops and 
changes throughout the series and how her determined attitude 
helps her and her friends out of some very sticky situations. They are 
elves after all! 

Israel’s Pick: 

Ruby Holler by Sharon Creech 

Dallas and Florida, the trouble twins, are sent to multiple families to 
be adopted only to be sent back because of their behavior. But things 
take a twist when an old couple, Sairy and Tiller, take them in to their 
cottage named Ruby Holler. Join these characters as they face 
challenges and changes in their life. 

We hope you’ll check out some R2R titles and encourage the teens in your life to participate. 

Thom Barthelmess 
Youth Services Manager 
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 Community Relations Report 
         April 2021 

DEPARTMENT UPDATES 

Engagement and Diligent Stewardship 

The 2020 Annual Report showcases how WCLS kept 
our community connected and inspired during the 
COVID pandemic. Created and printed in-house by 
Community Relations staff, the report also shares 
WCLS and Whatcom County Library Foundation 
annual financial data and other key statistics. The 
publication has been mailed to stakeholders and 
shared electronically with the community. It is 
available at our website.  

The spring quarter meeting of the Marketing 
Committee is 10:30 a.m. Tuesday, April 27 via Zoom. 

Reading 

April is National Poetry Month. To celebrate, we partnered with a terrific line-up of local poets who have 
each chosen a poem to share in a video message. We post the videos to our social media channels on 
Tuesdays, Thursdays and Saturdays. You’ll also find the videos and links to the poetry collection 
(including published works by the featured poets) at wcls.org/poetry. In addition to reading their work, 
the poets share personal stories of appreciation for libraries and library staff. Community members may 
bring their original poems to their local branch for display. We’ll expand the celebration with Whatcom 
Arts Project social media posts the week of April 19. Happy Poetry Month! 
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Book Reviews 
• Cascadia Weekly, March 3, 2021, Who Gets In and Why
• Cascadia Weekly, March 24, 2021, Dear Edward
• Cascadia Weekly, April 14, 2021, Red Carpet Read Alikes
• Bellingham Alive, April/May 2021, below

Major Press: 
• The Lynden Tribune, March 10, 2021, 2022 featured book will be “Greenwood” (Whatcom

READS)
• The Northern Light, March 10, 2021, Wings Over Water NW Birding Festival goes virtual

(mentions WCLS Story Time)
• KGMI.com, March 10, 2021, Online bookstore opens to benefit Whatcom libraries
• KNKX.org, March 10, 2021, A trip to the library in Kent as it reopens for indoor visits (mentions

WCLS)
• Klipsun magazine, March 13, 2021, More than just books
• Whatcom Talk, March 15, 2021, Teen artists from Whatcom County featured in print and online

publication
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• Bellingham.org, March 16, 2021, Teen artists from Whatcom County featured in print and online
publication

• The Northern Light, March 17, 2021, WCLS opens online bookstore for county residents
• Lynden Tribune & Ferndale Record, March 24, 2021, WCLS online book sales now open
• The Northern Light, March 24, 2021, Blaine Library bids farewell to Macheras after 32 years of

helping readers
• Lynden Tribune & Ferndale Record, March 31, 2021, 15 to be toasted for resilience in pandemic
• Sudden Valley Views, April 1, 2021, WCLS online book sales now open
• All Point Bulletin, April 1, 2021, WCLS opens online bookstore for county residents
• Salish Current, April 1, 2021, Books under scrutiny: censorship and cancel culture in a changing

society
• All Point Bulletin ePB, April 8, 2021, Library posting poems for National Poetry Month

Significant social media posts 
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Mary Vermillion 
Community Relations Manager 
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Total
492,872    

Mar Mar
2020 2021 2020 2021

12,130 13,573 46,820 31,104 -33.6%
2,795 6,156 15,635 17,376 11.1%
8,422 10,597 34,747 25,003 -28.0%
8,174 9,090 31,817 22,012 -30.8%

29,252 30,645 108,444 64,520 -40.5%
1,648 2,363 7,520 5,608 -25.4%

36,243 37,270 133,148 79,429 -40.3%
3,984 5,210 17,417 11,993 -31.1%

27 17 116 43 -62.9%
1,699 1,961 6,329 5,476 -13.5%
2,035 2,243 6,977 4,792 -31.3%
4,882 6,364 18,693 14,774 -21.0%
2,069 4,014 10,223 12,082 18.2%

113,360 129,503 437,886 294,212 -32.81%

24,358 27,090 66,824 79,880 19.5%
13,619 15,135 39,320 42,916 9.1%

785 778 1,803 2,556 41.8%
6,712 8,233 18,155 22,808 25.6%

0 0 0 0
45,474 51,236 126,102 148,160 17.49%

158,834 180,739 563,988 442,372 -21.56%

! Tumblebooks free access ended 8/31/2020; no access to August statistics
< Libraries completely closed: 3/16/2020 through 6/14/2020
< Curbside only services offered:  6/8/2020 to present
< Limited in-person services:  10/26/2020 to 11/23/2020 (25%) and 3/1/2021 to present (25%)

Mar Mar
2020 2021 2020 2021

4,783 2,878 22,377 2,878 -87.14%
2,368 1,624 9,852 1,624 -83.52%
2,625 2,651 12,178 2,651 -78.23%
7,611 8,436 35,550 8,436 -76.27%

970 1,232 4,027 1,232 -69.41%
8,447 4,300 38,544 4,300 -88.84%

Northwest Drive Express 132 167 570 494 -13.33%
1,185 919 5,956 919 -84.57%

830 780 3,444 2,359 -31.50%
1,130 911 5,361 911 -83.01%
1,203 2,247 5,531 2,247 -59.37%

31,284 26,145 143,390 28,051 -80.44%

Lynden

North Fork
Point Roberts + PRX
Sumas
South Whatcom

Total 

% of 
Change

Blaine
Deming
Everson
Ferndale
Island

Tumblebooks!
Total  

Total Circulation

Visitors (Door Counts) Year to Date

Electronic Circulation  
Anytime Library/Overdrive
Freegal
Kanopy
RBdigital

NWIC
Point Roberts
Sumas
South Whatcom 
NDX

Total  

Deming
Everson
Ferndale
Island
Lynden
North Fork

Circulation< Year to Date % of 
Change

Physical Circulation
Blaine
Bookmobile & Outreach

Collection Size Physical Electronic
329,458                  163,414 
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345 331 1,249 815 -34.75%

*

Mar Mar
2020 2021 2020 2021

6,045 18,147 29,246 43,817 49.8%
13,102 40,085 71,273 101,500 42.4%

290 640 1,646 1,811 10.0%
354 508 1,759 1,342 -23.7%

Mar Mar
2020 2021 2020 2021
39,429 38,858 127,821 110,892 -13.2%

2,875 884 14,777 1,147 -92.2%

4,618 4,637 17,278 12,573 -27.2%

#

Mar Mar
2020 2021 2020 2021
232.00 415.50 2,014.75 1,179.75 -41.4%

Programs Attendance Programs Attendance Programs Attendance Programs Attendance

Adults 31 821 17 780 194 2,514 49 1,927
Teens 15 110 36 195 135 1,799 100 565
Children 37 529 27 423 206 5,686 64 896

Total 83 1,460 80 1,398 535 9,999 213 3,388

CORRECTIONS:

Jan Jan
2020 2021 2020 2021

11,351 12,591 11,351 12,591 10.9%

Jan Jan
2020 2021 2020 2021
737.00 413.25 737.00 413.25 -43.9%

Feb Feb
2020 2021 2020 2021

1,045.75 351.00 1,782.75 764.25 -57.1%

Feb Feb
2020 2021 2020 2021

1,644 0 3,057 0 -100.0%

Feb Feb
2020 2021 2020 2021

6,085 7,322 11,443 14,575 27.4%

New Borrowers Registered*

Starting Jan 2020: Includes WCLS accts registered at BPL locations/Excludes W-Staff and W-ILL 
accounts.

Patron Service Year to Date % of 
Change

Interlibrary Loan

Year to Date % of 
Change

WCLS.org Visits #

Internet Sessions

Wifi Clients / Sessions 

Borrowed from BPL
Lent to BPL
Borrowed from other libraries
Lent to other libraries

Electronic Resources

WCLS.org Visits statistic only counts visits to the home page; many social media promotions direct people to other 
pages, so not a true measurement of actual activity.

Volunteers Year to Date % of 
Change

Volunteer Hours

Programs
March March Year to Date
2020 2021 2020 2021

Patron Service Year to Date % of 
Change

Spreadsheet Error- 
Value increased by 1 

CircInterlibrary Loan
Borrowed from BPL

Volunteers Year to Date % of 
Change

Late Entry from Island
Library

Volunteer Hours

Volunteers Year to Date % of 
Change

Late Entry from IS, EV, 
SU, PR and correction 

for SW - Reduced to 6.5Volunteer Hours

RBdigital

Visitors (Door Counts) Year to Date % of 
Change

Corrected-Location 
not open to public

Island

Circulation Year to Date % of 
Change Added in Overdrive 

Magazine circs - 956Electronic Circulation  
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OVERDRIVE UNIQUE USERS 

Unique users to OverDrive continue to hover around the same high point.  Of the March circulation,
41% of the checkouts were eAudio, 53% eBook, and 6% eMagazine.  The top three March checkouts were
US Weekly  magazine (196), HGTV  magazine (87), and Mexican Gothic  eAudio (78) which was the March eRead of the Month.

KANOPY VISITS - JANUARY TO DECEMBER COMPARISON

Kanopy visits in March 2021 are only slightly higher than in March 2020. Kanopy was heavily promoted 
in April and May 2020 during our closure, resulting in our two highest circ months; it will be interesting 
to see if April/May 2021 can approach the usage experienced during the closure at the beginning of the pandemic.
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DATABASE USAGE DURING CLOSURE

Aggregated database use is holding steady at almost exactly the same levels as January-March 2021.
Use of Consumer Reports, Newsbank, Proquest, and Valueline increased this month, while use of 
Britannica, Novelist, LinkedIn Learning, and Mango Languages was lower in March.
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% of change

March-21 March-20 2021 2020 YTD

Holdings - Number of materials in the library's collection

Physical copies added to the collection 2,686 1,304 6,623 7,441 -10.99%

Electronic copies purchased by BPL 235 297 370 427 -13.35%

Physical copies withdrawn from collection (3,181) (840) (9,410) (8,035) 17.11%

Total physical holdings 167,328 180,597 -7.35%

Total electronic holdings in Consortium available to BPL 109,578 89,652 22.23%

Total Holdings (Physical and Electronic) 276,906 270,249 2.46%

Circulation - Number of items checked out or renewed; includes Interlibrary Loan and Outreach activity

Central Library

  Adult 40,657 34,114 97,062 152,774 -36.47%

  Youth 30,194 30,265 73,220 126,248 -42.00%

Sub-Total Central 70,851 64,379 170,282 279,022 -38.97%

Fairhaven Branch

  Adult 20 4,440 68 20,342 -99.67%

  Youth 11 1,752 34 7,267 -99.53%

Sub-Total Fairhaven 31 6,192 102 27,609 -99.63%

Barkley Branch

  Adult 5 3,348 7 16,548 -99.96%

  Youth 0 2,564 2 10,836 -99.98%

Sub-Total Barkley 5 5,912 9 27,384 -99.97%

Bellingham Technical College

  Adult 0 18 0 123 -100.00%

  Youth 0 5 0 42 -100.00%

Sub-Total BTC 0 23 0 165 -100.00%

Whatcom Community College

  Adult 0 176 0 864 -100.00%

  Youth 0 68 0 222 -100.00%

Sub-Total WCC 0 244 0 1,086 -100.00%

Western Washington University

  Adult 0 262 0 1,309 -100.00%

  Youth 0 183 0 910 -100.00%

Sub-Total WWU 0 445 0 2,219 -100.00%

Online Services

Kanopy 1,893 1,403 6,183 3,250 90.25%

NW Anytime Library Overdrive 31,533 26,486 91,225 75,849 20.27%

eMagazines 5,585 3,225 13,702 9,128 50.11%

Sub-Total Online 39,011 31,114 111,110 88,227 25.94%

Total Circulation 109,898 108,309 281,503 425,712 -33.87%

Holds Activity

Items pulled to fill holds 61,415 23,619 156,776 125,375 25.05%

Services
Persons Visiting - Number of persons counted as they enter the libraries or visit remote website

Central Library

Curbside Service 8,718 0 19,841 0

   Adult 0 21,007 0 101,447 -100.00%

     Childrens 0 4,964 0 25,134 -100.00%

  Fairhaven Branch 0 2,616 0 16,695 -100.00%

  Barkley Branch 0 1,715 0 10,936 -100.00%

Total Persons Visiting 0 30,302 0 154,212 -100.00%

Website Visits 37,940 38,618 109,221 130,041 -16.01%

This count reflects number of visits to www.bellinghampubliclibrary.org

Bibliocommons Visits 11,317 9,758 30,407 37,749 -19.45%

This count reflects number of visits to Bibliocommons

Total Website Visits 49,257 48,376 139,628 167,790 -16.78%

Computer Usage - Number of sessions

  Central Library

   Adult & Teen (30 terminals) 0 2,484 0 12,817 -100.00%

     Childrens (3 terminals) 0 65 0 363 -100.00%

   Fairhaven Branch (7 terminals) 0 222 0 1,193 -100.00%

   Barkley Branch (4 terminals) 0 151 0 782 -100.00%

Total Computer Usage 0 2,922 0 15,155 -100.00%

New Borrowers Registered

   Central Library 316 308 973 1,451 -32.94%

   Fairhaven Branch 0 48 2 130 -98.46%

   Barkley Branch 0 6 0 93 -100.00%

Total New Borrowers Registered 316 362 975 1,674 -41.76%

Programs - Library sponsored or co-sponsored educational, recreational, or cultural programs

  Programs 64 35 170 260 -34.62%

  Attendees 1,226 482 3,088 5,488 -43.73%

Volunteer Hours 0 372 0 1,803 -100.00%

Year to Date
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