Library Board of Trustees Regular Meeting
November 19, 2013

MINUTES
Anyone requiring these minutes in an alternate format, such as large type, Braille or an audiotape, please contact
the Library at (360) 305-3600.
Location:
Attendance:

Call To Order
Open Public
Comment
Executive
Director’s Report

Staff Service
Recognition: Erin
Suda, 10 Years

Central Services, 5205 Northwest Drive (Note: “Library” refers to the Whatcom County Library
System-WCLS.)
Trustees: Deb Lambert, Chair; Fred Haslam; Lis Marshall; and Marvin Waschke
Staff: Christine Perkins, Executive Director; Regan Robinson, Public Services Manager; Kyle Teeter,
Administrative Services Manager; Christina Read, Human Resources Manager; Jennifer Dixey,
Collection Support & Digital Initiatives Manager; Geoff Fitzpatrick, IT Services Manager; Lizz
Roberts, Community Relations Coordinator; Dana Klootwyk, Administrative Associate
Also Attending: Katrina Carabba, Deming Branch Manager; Erin Suda, PSA; Karly Tucker, Island
Branch Manager; Faye Hill, BPL Trustee
Deb called the meeting to order at 9:02 a.m. Quorum was determined. There were no changes to
the agenda.
There was no public comment. As the Service Anniversary recipients were delayed, Deb asked
Christine to give the Executive Director’s Report.
 Christine reported that the Union had ratified the union contract, and expressed a hope that
the Board would also approve. The negotiations were well-run according to IBB principles,
and Christine especially commended Christina Read and Union President Dianne Smith. The
negotiations resulted in a tentative agreement for a five-year contract with annual reopeners
for wages and benefits.
 Christine noted that 2014 Preliminary Budget had been reviewed by the Finance Committee
and would be presented later in the meeting. She then mentioned that she and Kyle met
with the Whatcom County Library Foundation finance committee, who are considering
changing their approach to grant making by funding fewer, but larger, system-focused grants.
 L3 has identified a need for staff to develop project management competencies. Twenty-four
staff members will participate in a workshop with Claudia Levi on December 11, 12 and 13,
2013.
 The Island Library Grand Re-Opening gala was a great success, with over 150 enthusiastic
attendees. Ferndale construction continues. The Friends of the Sudden Valley Library have
revised the turn-key date for the South Whatcom Library to February 1, 2014. They have
finalized the carpet color, allowing us to proceed with selecting furnishings. The overall colorscheme will be warm earth tones. Costs for furnishings are coming in higher than expected;
the Finance Committee will meet soon to review. There are still funds available in the 2013
budget which could be re-allocated.
 Christine invited the Trustees to attend the CS Staff Holiday Potluck on December 19 at 12:30
p.m.
Katrina introduced Erin, who was hired at Deming 10 years ago. She originally worked only eight
hours every two weeks, subbing at all the other branches. She is now a regular at Deming, and is
especially appreciated for her giftedness with attractive displays, as well as for being the “heart
and soul” of poetry evenings. Katrina thanked Erin for continually spreading joy. Christine
mentioned that Erin was part of the All Staff Learning Day 2013 committee, and was responsible
for introducing the idea of ConverStations, a positive experience for the staff. Christine
presented Erin with a framed certificate, while Deb congratulated her with the Board’s thanks.
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Regan was pleased to recognize Karly for 30 years of service. Before managing the Island Library,
Karly ran a small business, had early learning experience, and worked as a carpenter—all skills
that have stood her in good stead with WCLS. She began as an interim manager, and has stayed
on to grow strong relationships in the community. Karly reminisced that she had intended to stay
in her position for only a year! She loves to see the spark when we provide library service for
patrons, and is rewarded by the reality that our work makes a difference in the lives of people.
Christine declared that Karly has been a gracious ambassador for WCLS, navigating a building
project and emerging with her sense of humor intact. Christine presented Karly with a framed
certificate, and Deb expressed the Board’s thanks for her service.
Lizz highlighted articles on the press table. First, Bellingham Herald’s Margaret Bikman covered
upcoming Whatcom READS! events. Second, the Lynden Public School District’s The Chalkboard
contained an article about how the Lynden Library is supporting their initiatives with
“developmentally accurate literacy.” Third, Catherine Sarette provided an extensive list of
holiday books, published in The Bellingham Herald’s Whatcom Families magazine.
The digital signage pilot program is running at the Blaine Library. IT Services are working on
developing solutions to provide feeds and a plan to expand digital signage to other branches.
The Board reviewed minutes of the October 15, 2013 Regular Meeting. There were no comments
or changes.
Marvin moved to approve the minutes of the October 15, 2013 Regular Meeting. Seconded;
approved.
Deb opened the public hearing at 9:23 a.m. There was no comment.
Kyle gave a PowerPoint presentation, summarizing the 2014 Proposed Budget and raising the
issue of increasing the tax levy by 1%. Kyle presented information on levy rate trends, total levy
trends, the 2014 levy estimate, the budget summary, revenues, expenditures, and fund balance
trends. We are in a period of flat revenue, requiring strategic planning to ensure long-term
sustainability, especially as we try to accommodate demands for increased service (such as
opening the new South Whatcom Library). Kyle and Christine spoke to the desirability of
analyzing savings and allocating funds strategically. Salaries and benefits are the biggest portion
of the budget (72%), and staffing will continue to be carefully examined, with an emphasis on
staff who provide direct public service whenever possible. Kyle concluded the presentation
stressing that we are in favorable shape and are facing the challenges of 2014 from a position of
strength.
There were no questions. Deb closed the public hearing at 10:16 a.m.
Kyle presented 3 sets of claims.
General Fund:
 October 2013 Payroll: Nos. 54309323-54309344 (Voucher Nos. 440001-44132) Totaling
$296,866.08
 Claims 2013-22: Nos. 927389-927447 Totaling $141,107.83
 Claims 2013-23: Nos. 928189-928192 Totaling $17,753.01
 Claims 2013-24: Nos. 928531-928576 Totaling $71,872.47
Fred moved to approve the claims as presented. Seconded; approved.
Kyle reported that the budget continues to remain in good shape.
Revenues are up due to second-half property tax collections coming due in October. We are now
at 95% of anticipated collections, ahead of expectations due to timing of tax postings.
Expenditures are below expectations, a result of open positions and the delayed opening of South
Whatcom Library. $32,000 of the 2013 collections budget originally allocated for South Whatcom
will likely be carried over to 2014 in order to provide the new library with as fresh a collection as
possible.
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Financial Report:
C. Resolutions

Kyle presented the following Resolutions:
Resolution # 11/19/13-06: Authorizing an Increase in the Regular Property Tax Levy
Fred moved to approve Resolution 11/19/13-06. Seconded, approved.
Resolution # 11/19/13-07: Adopting the Fiscal Year 2014 Preliminary Budget
Fred moved to approve Resolution 11/19/13-07. Seconded, approved.
Resolution # 11/19/13-08: Authorizing the Re-Issuance of a Cancelled Warrant

Board Advocacy

Agreement with
the Whatcom
County Library
Foundation

Committee
Reports:

Public Services
Report

Library of the
Future Update

Fred moved to approve Resolution 11/19/13-08. Seconded, approved.
Christine presented the first draft of talking points on the 2014 Preliminary Budget. She
distributed a handout and solicited Board comments. Fred asked if the budget will be available to
the public. Kyle answered that we follow the legal requirement of posting the public hearing and
make the budget available upon request prior to the hearing. WCLS also posts the final budget on
WCLS.org once adopted.
This yearly Addendum update acknowledges the Board’s intention to increase the Foundation
Development Coordinator’s total hours from 12 to 18 per week as part of the 2014 Preliminary
Budget. WCLS will pay for 16 hours (an increase of 6 hours per week) and the Foundation will
continue to reimburse WCLS for 2 hours per week.
Marvin moved to approve the addendum No. 3 (2014) to the Foundation Agreement.
Seconded; approved.
BPL: Faye reported that last month’s BPL Board of Trustees meeting was held at the Fairhaven
Library, which was recently renovated to increase functionality while restoring an appropriately
historical aesthetic. The BPL 2014 Budget was mainly approved by the City of Bellingham, except
for the restoration of Sunday open hours. Deb commented that we are planning on organizing a
joint meeting of the WCLS and BPL Boards of Trustees for a Washington State Library trustee
training and luncheon.
Personnel: Fred thanked everyone who participated in the Executive Director’s six-month
evaluation survey.
Regan is excited by the early learning activities Tina Bixby is working on at the Lynden Library.
She also reported that reference transactions are up over the last four years. Making sure that
staff is available to answer questions is a top priority for public services.
Young patrons at the Ferndale Library recently enjoyed Mel Freal’s STEM activity in which they
tasted different colored apples and graphed the results.
Geoff presented a report related to possibilities for library services using tablet computers. Our
current website platform is not adaptive for screen size; Geoff demonstrated the benefits of
adaptive screen size with Columbia University’s website. The Library catalogue is the most-used
portion of our web site, and before we begin to make a heavy investment in technologies in the
library, we must ensure that our website is touch-friendly with well-spaced, single-click
links.Geoff discussed the trend of libraries (such as those in Eau Claire, Wisconsin and Brooklyn,
New York) loaning tablets and eReaders. Libraries are doing it differently, but generally the
equipment is loaned pre-loaded with open source tools and books. Some complexities related to
loaning electronic devices include:
 The cost of resetting the devices between patrons
 Striking a balance of allowing maximum patron utility of the tool while maintaining patron
data privacy and child internet safety
 Lack of clarity on how, if at all, electronic gadgets impact upon children’s cognitive
development.
Christine pointed out that some Whatcom County school districts are rolling out programs to give
tablets to students, and we are already working collaboratively with these school systems to
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Bargaining Unit
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Director’s 6Month
Evaluation

Other Business

educate administrators and teachers on how to use the tablets to access library content. Marvin
pointed out that the cost of electronic devices continues to decline, making them affordable for
much of the population. We may not need to offer them for checkout because most patrons will
be able to purchase their own. What they will continue to need is content.
The Compensation Philosophy was developed by the Joint Labor-Management Compensation
Committee as part of the 2013 Compensation Survey and Study. The Union has reviewed the
Philosophy and proposed changes of minimal revision to the order of points. The Philosophy will
be part of the new hire packet. The Compensation Principles are administrative procedure
related to the philosophy.
Fred moved to approve the Compensation Philosophy as presented. Seconded; approved.
According to RCW 42.30.140(4) and RCW 42.30.110(1)(g), Deb recessed the meeting to Executive
Session at 11:20 a.m., estimating that the open public meeting would reconvene at 12:20 p.m.
Deb reconvened the open public meeting at 12:20 p.m.
Lis moved approval of the 2014-2018 Bargaining Agreement between the Whatcom County
Library System and the Washington State Council of County and City Employees, local number
1581, as presented. Seconded; approved.
Next, the Board discussed the Executive Director’s 6-Month performance evaluation.
Representing the Personnel Committee, Fred stated that “the Board concludes that the Executive
Director’s performance evaluation survey demonstrates a high correlation of performance
perceptions among the respondent staff. In sum, WCLS is fortunate to have an exceptional
Executive Director. The organization is in good hands, as we collectively embrace the challenges
and opportunities before us.” Fred moved continuation of the Executive Director’s year-long
probationary appointment with a vote of confidence. Seconded; approved.
Jamie Amend has submitted a letter of resignation, resulting in the need for a new Foundation
liaison. Given WCLS’s support of the Foundation’s growth, Deb will attend the December
Foundation meeting, solicit their desired level of WCLS Board input, and report to the WCLS
Trustees on December 17. Christine will speak with Amory Peck, Foundation President.

Announcements

Christine and Deb will inform County Executive Jack Louws of the Board vacancy.
The next meeting will be held on December 17, 2013 at Central Services.

Adjourn

Deb adjourned the meeting at 12:45 p.m.

_____________________________
Secretary

_____________
Date
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