WHATCOM COUNTY LIBRARY SYSTEM
MICROSOFT LYNC 2010 TELECOMMUNICATIONS EQUIPMENT,
SOFTWARE, AND SERVICES PROJECT 2012
INFORMATION FOR BIDDERS
Objective:
The purpose of this Request for Proposals (RFP) is to solicit proposals from vendors qualified to
recommend and assist in the implementation of an IP Telephony System. Whatcom County Library
System (WCLS) will consider proposals from single vendors or from multiple vendors submitting a
proposal as a team. The ideal vendor(s) will have experience in implementing IP telephony solutions in
local government agencies with multiple sites.
Requested Services:
WCLS seeks a consultant/firm or partnered set of firms for completion of a IP Telephony
implementation, which will provide all telephony services and several peripheral services such as Instant
Messaging, Conferencing, and Video Conferencing for the System.
Deliverables:
WCLS seeks the following:
Required Deliverables:
 A Microsoft Lync 2010 server and hardware (set up as a primary Lync server), set up for full
functionality including Presence, IM, Conferencing and Voice. This system will be the backbone
of all IP phone communications for WCLS.
 15-20 SIP Trunks from a Lync-certified vendor (preferred vendor: Intelepeer).
 25 IP Phone Endpoints (preferred: Polycom CX600 or other Lync-optimized endpoints)
 Configuration and setup: configuration and testing of all installed services. This includes
installation of existing WCLS-owned certificates, installation and configuration and testing of
purchased SIP Trunks and other configuration needs as required.
Optional Deliverables:
 Technical support and maintenance of system, interoperability with SIP providers, and
endpoints.
 End-user training. WCLS may seek out end-user training for certain staff.
RFP Official Contact:
Upon release of this RFP, all vendor communications concerning the overall RFP should be directed to
the RFP Coordinator listed below. Unauthorized contact regarding this RFP with other WCLS employees
may result in disqualification. Any oral communications will be considered unofficial and non-binding on
WCLS. Vendors should rely only on written statements issued by the RFP Coordinator.
Name:
Address:

Geoff Fitzpatrick, IT Services Manager
Whatcom County Library System
5205 Northwest Drive
Bellingham, WA 98226

Telephone:
E-mail:

(360) 384-3150 x279
ipphones@wcls.org

Procurement Schedule:
WCLS procurement schedule for this project is as follows:
Milestone
Release RFP to Vendors
Vendor Questions Due
Answers To RFP Questions Posted
Proposal Responses Due
Vendor Interviews and Selection
Contract Negotiations & Approval
Work Begins
Project Evaluation Complete
Final Acceptance

Date
December 18, 2012
December 26, 2012
January 2, 2013
January 7, 2013
January 11, 2013
To Be Determined
To Be Determined
To Be Determined
To Be Determined

Questions Regarding RFP
Vendors who request a clarification of the RFP requirements must submit written questions to the RFP
Coordinator by 4 p.m., December 26, 2012. Written copies of all questions and answers will be available
from the WCLS web site at http://www.wcls.org/ipphones by 12:00 p.m. on the date noted in the
Procurement Schedule. Letters will be received via email at ipphones@wcls.org. Letters sent via
facsimile will be accepted at (360) 384-4947.
Proposal Submission
Proposals may be submitted on paper via a sealed envelope or via email. Sealed proposals must be
received by the IT Services Manager no later than January 7th, 2013, at 4:00 p.m. Pacific Time. Late
proposals will not be accepted nor will additional time be granted to any vendor unless it is granted to
all vendors. Proposals sent via email must be time stamped by WCLS’s email system by 4:00 p.m.
Emailed proposals must be in either Microsoft Word or PDF format. All proposals and accompanying
documentation become the property of WCLS and will not be returned. WCLS will not accept proposals
submitted via facsimile.
Sealed proposals should be submitted to the following address:
Whatcom County Library System
Attn: IT Services Manager
Telephone System RFP
5205 Northwest Drive
Bellingham, WA 98226
Emailed proposals should be submitted to the following address:
ipphones@wcls.org
Evaluation Procedures

The RFP coordinator and other staff will evaluate the submitted proposals consistent with the
requirements of RCW 39.04.270.
The evaluators will consider how well the vendor's proposed solution meets the needs of WCLS as
described in the vendor's response to each deliverable requirement and noted evaluation criteria. It is
important that the responses be clear and complete so that the evaluators can adequately understand
all aspects of the proposal. The evaluation process is not designed to simply award the contract to the
lowest cost vendor. Rather, it is intended to help WCLS select the vendor with the best combination of
attributes, including price, based on the evaluation factors. WCLS reserves the right to require that a
subset of finalist vendors make a presentation to a selection team.
All proposals should include information about how the respondent will meet the needs of WCLS as
listed below. The cost of all deliverable components should be itemized, providing as much detail as
possible in the proposal. Proposals should document the availability of and response time for technical
support and system maintenance, as well as end-user training services. The hourly rate for all
programming, configuration, installation, support, and training services should be included along with
proposed volumes (number of hours) for each. All proposals should include a minimum of three
references, along with an estimated timeline for project completion.
Proposals received before the deadline will be judged by WCLS based upon the following criteria:







Completeness/Accuracy of Proposal as it pertains to the Request (50 Points)
Customer references (50 Points)
Pricing (100 Points)
Speed with which the bid can be completed (timeframe) (100 points)
Availability, promptness and cost of ongoing support and maintenance (Guaranteed
time from initial trouble call to resolution) (200 Points)
Ability of WCLS staff to support the tools provided in the long term (200 Points)

WCLS will evaluate the proposals based upon the written submissions, and interview respondent(s) as
necessary to ascertain fitness.
Contract Award and Execution:
WCLS reserves the right to make an award without further discussion of the proposal submitted.
Therefore, the proposal should be initially submitted on the most favorable terms the vendors can offer.
It is understood that the proposal will become a part of the official file on this matter without obligation
to WCLS.
The general conditions and specifications of the RFP and as proposed by WCLS and the successful
vendor's response, as amended by agreements between WCLS and the vendor, will become part of the
contract documents. Additionally, WCLS will verify vendor representations that appear in the proposal.
Failure of the vendor's products to meet the mandatory specifications may result in elimination of the
vendor from competition or in contract cancellation or termination.

The vendor selected as the apparently successful vendor will be expected to enter into a contract with
WCLS.
If the selected vendor fails to sign the contract within five (5) business days of delivery of the final
contract, WCLS may elect to cancel the award and award the contract to the next-highest-ranked
vendor.
No cost chargeable to the proposed contract may be incurred before receipt of a fully executed
contract.

